MINUTES
City of Cocoa
Regular Meeting of The City Council

July 8, 2020

A Regular City Council Meeting was held on Wednesday, July 8, 2020, in Cocoa City
Hall, in City Council Chambers, located at 65 Stone Street, in Cocoa, Florida, 32922, as
publicly noticed.

.  Opening Matters:

Mayor Williams called the meeting to order at 6:15 p.m.

Chief Lamm provided the invocation and Counciimember Boisvert led the
assembly in the Pledge of Allegiance to the Flag of the United States of America.

The City Clerk took the roll.

PRESENT: Jake Williams, Jr. Mayor
James Goins Deputy Mayor
Con Boisvert Councilmember
Lorraine Koss Councilmember
Brenda Warner Councilmember
Anthony Garganese City Attorney
Matt Fuhrer Interim City Manager
Carie Shealy City Clerk

OTHER STAFF MEMBERS PRESENT:

Tammy Gemmati, Administrative Services Director; Jack Walsh, Utilities Director:
Michael Cantaloupe, Chief of Police; Jonathan Lamm, Fire Chief; Bryant Smith,
Public Warks Director; Lora Howell, Deputy Finance Director; Nancy Bunt,
Community Services Director; LeShawn Hinton, Helpdesk Support Tech:
Samantha Senger, Assistant to the City Manager/PR Specialist: and Dodie Selig,
Planning Manager.

Ik Approval of Agenda And Minutes:
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1. Agenda: Regular Meeting of July 8, 2020. (20-384)

2. Minutes: {(a) Regular meeting of June 10, 2020 (20-385)
{b) Budget FY 2021/Fiscal Sustainability Workshop of June
25, 2020 (20-399)

MOTION by Councilmember Koss; Seconded by Councilmember Warner, to
approve the agenda as presented for the Regular meeting of July 8, 2020.

AYES: Williams, Goins, Boisvert, Koss, Warner
THE MOTION CARRIED UNANIMOUSLY (5-0)

MOTION by Councilmember Koss to approve the Minutes for the Regular
Meeting of June 10, 2020 with the following amendments: On page 9, it
should read 1) Organize a community of faith leaders group meeting to
discuss issues, 2) Request to have Council on Tuesday nights, as most
churches have services on Wednesday nights, and 3) Request another
presentation on the Consent Decree. Cocoa is rich in African American
history and our newer citizens may not know about it; and the Minutes for
the Budget FY 2021/Fiscal Sustainability Workshop of June 25, 2020 as
written.

Councilmember Warner seconded the motion.

AYES: Wilitams, Goins, Boisvert, Koss, Warner

THE MOTION CARRIED UNANIMOUSLY (5-0)

Awards and Presentations:

Presentation by the Marine Resources Council. (20-348). (Dr. Leesa Souto)

Councilmember Koss introduced Ms. Leesa Soto of the Marine Resources
Council. She thanked City Councii for all that they have done for the Lagoon.
Ms. Soute provided a presentation regarding the Indian River Lagoon Report
Card'.

Ms. Soutoe spoke in detail about what the Report Card was and what it
encompassed.

TEXHIBIT A:  Marine Resources Council Presentation
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She pointed out that they got the concept from Chesapeake Bay. The regions
that monitor the Lagoon were shown and she menticned that seagrass was the
primary producer in the Lagoon.

Ms. Souto further spoke about tributaries and she advised that those were
included in this years’ report card.

They added tributaries to the report card this year. Ms. Souto showed a map of
how the tributaries connect aleng the Lagoon.

There are Lagoon Castaway Camps right now and dates were provided.

She thanked Council for their ongoing support.
V.  Delegations:

Bernice Cox, 701 Aurora Street, Cocoa, spoke about the property behind her
residence on Aurcra. The owner has owned the property since 2005, she has
been coming to Council about this prior to him having cwnership. She would like
this on an agenda for Council discussion. Additionally, in the past there were
signs when entering her neighborhood. About ten years ago a sign was put upon
Ixora Avenue but not on Aurora. Public Works installed that sign but when she
called she was told it was not a public works issue. She thanked Chief
Cantaloupe and Chief Lamm for the escort and fire truck for a recognition
ceremony at her church for youth with good grades.

Rev. JB Dennis, 3710 Catalina Drive, Cocoa, presented a petition to Council
members? advocating for investigative and subpoena powers for Police Advisory
Committee. He would like this placed on an upcoming agenda. He believes that
an advisory board should have the power to weed out bad cops and listen to the
input of the public.

Ms. Marisol Lanza, 436 Satsuma Street, Cocoa, spoke about her neighbor who is
a hoarder. She submitted photos to the Mayor®. She advised that Code has not
been doing anything in regards to her neighbors hoarding. She further spoke
about her roof that was done by the City. If a hurricane comes through her roof
will be gone. The company who did the roof has left and she has been speaking
with the Better Business Bureau.

Mr. Aleck Greenwood, 640 Brevard Avenue, Cocoa, announced that the Historic
Cocoa Village Commercial Partner Group will be having a meeting on July 29,

ZEXHIBIT B.  Petition submitted by J.B. Dennis
*EXHIBIT C. Photos submitted by M. Lanza {envelope of photos provided te Chief of Police)
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2020 at the Cocoa Civic Center. The main subject is the issues of Cocoa having
the reputation for “if you want to build do not go to Cocoa”. There are a list of
about ten items that will be discussed. Council members, staff, and the interim
City Manager are invited and there will be guest speakers.

V. Reports:

Mr. Smith announced that the annual paving would be wrapped up by the end of
the month and Pineda would be done by mid-August. The retief channel would
be completed by mid-August as well.

Chief Lamm advised that there were currently 2,812 cases in Brevard with 371 in
Cocoa, but only 37 of those cases are in the City limits of Cocoa. At the last
meeting with Brevard Health Alliance it was determined that they would not be
setting up another mobile site in Byrd Plaza due to certain constraints. He
advised that site ran from May 22 until June 26" and they tested 864 people, with
452 being citizens of Cocoa.

He pointed out that an important thing to notice was with testing those numbers
are on a sliding scale. He explained the reporting methods and explained that
people come on and off of the reports which cause the numbers to slide.

There has been no spike in hospital capacity and the state is continually opening
more and more sites as staffing becomes available. Chief Lamm stressed the
importance of continuing to following the CDC guidelines.

Councilmember Koss mentioned that Cocoa’s numbers were going down while
others were going up. Chief Lamm advised that makes sense due to the number
of those being tested and numbers of those coming off of the lisis. He explained
this in furtherance and she believed it was a drastic change and that she was
being contacted daily about the wearing of face masks.

Interim City Manager Fuhrer announced that an E-Comment was received for the
meeting and they handle those comments just like an in-person detegation.
There was not a name or address submitted. They can resubmit the comment if
they wish.

He advised that a request from Cocoa Rotary had been received, as they meet at
EFSC and have not been able to meet since the school was shut down due to
Covid-19. They were asking if they could temporarily meet in the Cocoa Civic
Center until August if passible. It is a departure from the City's policy and it would
usually require a rental fee but they are only requesting temporary usage.
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* MOTION by Councilmember Koss; Seconded by Councilmember Warner, to
allow Cocoa Rotary to temporarily meet at the Cocoa Civic Center.

Mayor Williams asked if they would be required to sign the same Covid release
forms as others do. Staff responded in the affirmative.

AYES: Wiiliams, Goins, Boisvert, Koss, Warner
THE MOTION CARRIED UNANIMOQUSLY (5-0)

Interim City Manager noted that the new waterfront amenities had opened up and
on July 18" from 12 pm until 3 pm a grand opening will be held in the open space
by Harrison Street and Riveredge Bivd. The ribbon cutting will be held at 2 pm
and from 12 pm until 3 pm the Indian River Queen will be in the basin with a
band/concert. This is all in conjunction with the Florida Inland Navigation District
who will be on site as well for the ribbon cutting and presentation of their check. It
was nice that this was all able to come together at the same time.

Councilmember Warner suggested that when planning outdoor events in the
summer that staff look at times as this is the rainy season and 2 pm is usually
when the rain comes.

Councilmember Koss extended the following statement for the record:

“For the record and in response fo FB posts, | respect the administrators of the
Cocoa Village Neighborhood Coalition. | respect Cocoa Main Street and believe
it is an important non-profit that can achieve a great deal. You are smart people,
wefl-spoken and write eloguently. We want your participation and feedback. For
the good of Cocoa I hope you fake a collaborative approach. My door will always
be open to you.

As fo the accusation that | have a secret agenda, this is not true. [ have an
agenda, it is my platform. It has been fairly consistent since | first started
campaigning for office. There have even been several achievements. This job is
much too difficult not to have goals or seek achievements for the city. | don't
have development or real estate interests. I'm not frying to build my name for a

business. The platform or goals | was elected on can be measured by their
actievements for the good of Cocoa. ™

AEXHIBITD:  Statement from Councilmember Lorraine Koss
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Vi

Deputy Mayor Goins spoke of his attendance at an event with about three
hundred teenagers at Skyzone. Chief Cantaloupe also attended and he thanked
all for their investment in the children.

He thanked all of the organizations who are continuing to feed those who need it
in the community.

Additionaily, he has received several comments regarding the waterfront. He
feels that it i1s a positive product.

In closing, he understands that it is political season but wants citizens to
understand that we are all here to do our job and helping is more productive
then trying to tear them apart.

Mayor Williams asked that in the future when a story is featured in the FYI
Newsletter that they sit down with those being portrayed so that all of the
correct information can be put in the atticle.

He agreed that it was election season but he is just going to keep moving
forward.

Consent Agenda:

Approve Participation in a Cooperative Purchase Agreement with Stewarts
Electric Motor Works, Inc. of Orlando, Florida, Utilizing the City of West Palm
Beach Contract #21128/ITB17-18-118, Effective April 4, 2018 Through April
3,2021, for Repairs and Maintenance of High Service Station Skid #2
including the Pump, EM  Clutch, and Synchronous Motor at the Dyal Water
Treatment Plant (WTP)}; To Approve a Resolution Amending the FY2020
Budget, BAF # 20-077-T. (20-334).

(Utilities Director)

Approval of the submitted grant application for the 2020 City Catalyst Grant
offered through the Florida lLeague of Mayors to enhance the Cocoa
Citizens Academy by implementing an Emergency Management
component. (20-361). (Assistant to the  City Manager/PR Specialist)

Approval for the City to enter a Cooperative Purchasing (Co-Op) Agreement by
and between Prince William County Public Schools, Contract No. R-BB-19002
and CINTAS Uniform Rental Services to re-outfit City Employees with new
uniforms, laundering and rental services, pending the Approval of the FY 2021
Budget. {20- 370). (Finance Director)
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*

VL.

MOTION by Councilmember Boisvert; Seconded by Deputy Mayor Goins, to
approve the Consent agenda.

AYES: Williams, Goins, Boisvert, Koss, Warner

THE MOTION CARRIED UNANIMOUSLY (5-0)

Public Hearings:

Pass on Second Reading: Ordinance 05-2020; Providing for the location of
pharmacies and medical marijuana treatment center dispensing facilities. (20-
355). (Community Services Director)

Attorney Garganese read Ordinance No. 05-2020 into the record by title only, as
follows. He advised it was second and final reading.

ORDINANCE NO. 05-2020

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COCOA,
BREVARD COUNTY, FLORIDA; AMENDING APPENDIX A, ZONING, OF THE
CITY CODE; PROVIDING FOR THE LOCATION OF PHARMACIES AND
MEDICAL MARIJUANA TREATMENT CENTER DISPENSING FACILITIES IN
THE CITY; PROVIDING FOR THE REPEAL OF PRIOR INCONSISTENT
ORDINANCES AND RESOLUTIONS, INCORPORATION INTO THE
CODE, SEVERABILITY, AND AN EFFECTIVE DATE.

Mayor Williams opened the hearing to the public.

Sammy Claiborne, Cocoa, stated that from his perspective, Council has been
doing a great job. He feels that the City is becoming closer. He thanked the Chief
of Police as well.

There being no further response, the public portion of the meeting was closed.

MOTION by Councilmember Boisvert; Seconded by Councilmember Warner,
to approve Ordinance No. 05-2020 on Second and Final Reading.

AYES: Williams, Goins, Boisvert, Koss, Warner
THE MOTION CARRIED UNANIMOUSLY (5-0)

Pass on Second Reading: Ordinance No. 06-2020; Amending permitted locations
for self-service storage facilities and amending the definition thereof. (20-356).
(Community Services Director)
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Attorney Garganese read Ordinance No. 06-2020 into the record by title onty, as
follows. He advised it was second and final reading.

ORDINANCE NO. 06-2020

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COCOA,
BREVARD COUNTY, FLORIDA; AMENDING APPENDIX A, ZONING, OF THE
CITY CODE TO AMEND PERMITTED LOCATIONS FOR SELF-SERVICE
STORAGE FACILITIES AND FURTHER AMENDING REGULATIONS
RELATED TO THIS USE; PROVIDING FOR THE REPEAL OF PRIOR
INCONSISTENT ORDINANCES AND RESOLUTIONS, INCORPORATION
INTO THE CODE, SEVERABILITY, AND AN EFFECTIVE DATE.

Ms. Bunt mentioned that at the last council meeting the applicant expressed their
desire to include trucks and cars, along with recreational vehicles to the outdoor
storage. Staff was fine with the change but with a limit of five spaces.

Mark Barnebey, with Storage Cap Cocoa, stated that they support the amendment
but pointed out that five was not many spaces. While five is better than nothing,
they were requesting ten spaces. He added that he has been in fronf of several
council's and commissions and felt that this Council does a very good job.

Mayor Williams opened the hearing fo the public. There being no response, the
public portion of the meeting was closed.

Deputy Mayor Goins asked how ten spaces would affect the Ordinance. In
response, Ms. Bunt advised that staff would support ten spaces based on how
many units he has.

* MOTION by Deputy Mayor Goins; Seconded by Councilmember Warner, to
approve Ordinance No. 06-2020 on Second and Finat reading with the change
of allowing ten cars/trucks/recreational vehicles.

AYES: Williams, Goins, Boisvert, Koss, Warner
THE MOTION CARRIED UNANIMOUSLY (5-0)

3. Ordinance No0.07-2020/2nd and Final Reading: Amending Section 2-51 of the
City Code to modify City Council regular meeting days from Wednesday to
Tuesday. (20-383). (City Attorney)

Attorney Garganese read Ordinance No. 07-2020 into the record by title only, as
follows. He advised it was second and finai reading.

ORDINANCE NO. 07-2020
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VL.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COCOA,
BREVARD COUNTY, FLORIDA; AMENDING SECTION 2-51 OF THE CITY
CODE TO PROVIDE THAT REGULAR CITY COUNCIL MEETINGS SHALL BE
HELD ON EVERY SECOND AND FOURTH TUESDAY OF EACH AND EVERY
MONTH:; PROVIDING FOR THE REPEAL OF PRIOR INCONSISTENT
ORDINANCES AND RESOLUTIONS, INCORPORATION INTO THE CODE,
SEVERABILITY, AND AN EFFECTIVE DATE.

Mayor Williams opened the hearing to the public. There being no response, the
public portion of the meeting was closed.

MOTION by Councilmember Warner; Seconded by Councilmember Koss, to
approve Ordinance No. 07-2020 on Second and Final Reading.

AYES: Wiiliams, Goins, Boisvert, Koss, Warner
THE MOTION CARRIED UNANIMCUSLY (5-0)
Council Business:

informational item related to City Council's request to discuss the addition of an
agenda review meeting. (20-358). {Interim City Manager)

Councilmember Koss advised that this was brought up due to sitting on the other
side of the dias and wondering what Council was thinking after approving certain
items and also from frustration from not hearing the same information as other
members of Council so that when they get before the public they were more
informed. In talking with Interim City Manager and understanding time issues, she
believed one way to handle this would be to have a regularly scheduled workshop
once a month. This would be a time to bring items forward and ask questions on
the agenda. They could be informed by others questions and add expediency to
regular council meetings. She has no intention of staff coming to all of the
workshops and does not understand why they all have to come to council
meetings.

MOTION by Councilmember Koss to plan one workshop per month that can
be used to discuss special issues and would provide an opportunity to
discuss agenda items in order to provide a little more transparency and to
develop ideas. It would not require all staff to attend, only those with a
specific item that they would be speaking to.

Discussion was held cn the motion.
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Councilmember Boisvert does not feel that there is a need for an agenda meeting.
The Interim City Manager is available before the meeting if they have questions.
If he does not have the answer he can call staff for the answer. He feels staff does
not need any more meetings and the Interim City Manager’s door is open five days
a week.

Deputy Mayor Goins agreed that he has been on the other side as well and sees
how quickly council can go through items. If he has an argument on an item, he
would do it at both meetings no matter what. He wants the pubiic to hear his
argument.

Mayor Williams understands that there are some items that are hotter than others.
He agreed with the Deputy Mayor and they would argue at a workshop or a council
meeting in order to get their point across.

Councilmember Koss further clarified her intentions and that this would be open to
the public.

Councilmember Warner mentioned that if there was an agenda item that was
important to the public she would usually get a phone call or email prior to the
meeting with questions or comments. If she has a question she calls the Interim
City Manager. Staff does a really good job of providing information in the agenda
item and she cannot remember the last time she had to do anything in regards to
an agenda. She felt that maybe with the new incoming Council this might be
needed, but with all that staff has to do and with council members who cannot meet
anytime they want, she does not feel it was needed. They have had a lot of
workshops lafely.

It was requested to table this item.

* MOTION by Councilmember Koss; Seconded by Deputy Mayor Goins, to
postpone this item until a later date.

AYES: Williams, Goins, Boisvert, Koss, Warner
THE MOTION CARRIED UNANIMOUSLY (5-0)

Interim City Manager asked when they would like this brought back. It was
determined to bring it back to the July 22, 2020 City Council meeting.
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IX.  City Business:

1. Approve an Interlocal Agreement with Brevard County and a Resolution Amending
the Fiscal Year 2020 Budget (BAF # 20-084-A1 and A2), to replenish General Fund
Balance by accepting $199,840 in revenue, for the facility site improvements at the
Dr. Joe Lee Smith Center Project #CP1504. These funds are being reimbursed to
the City by Brevard County and deposited back into General Fund Balance. {20-
54). (Interim City Manager)

* MOTION by Deputy Mayor Goins; Seconded by Councilmember Boisvert, to
approve the item.

AYES: Williams, Goins, Boisvert, Koss, Warner
THE MOTION CARRIED UNANIMOQUSLY (5-0}

Multi-Year Contracts:

2. Authorize the Interim City Manager to execute a multi-year contract addendum
between the City of Cocoa and First Mobile Trust, LLC, for credit card settlement
and utility bill printing, mailing, and online presentment. The expenditure for the
bill printing and postage is pending the Approval of the FY2021 Budget. (20-233).
(Finance Director)

* MOTION by Councilmember Boisvert; Seconded by Councilmember Warner,
to approve the item, with discussion.

Councilmember Koss mentioned the cost of credit card fees and the profits that
are received from these. She further spoke about the frustration of when you are
trying to pay your bill you cannot get questions answered if needed. She believed
that the City should look into whatever investments we could make in our own
system for customer convenience. We need one place for a customer to go, pay
their bill, and have questions answered all at one time.

Ms. Howell explained how ihe charges are derived and pointed out that it changes
with every transaction. They are in the process of a software conversion and are

looking intc various ways that they can do what was being suggested.

AYES: Williams, Goins, Boisvert, Koss, Warner

THE MOTION CARRIED UNANIMQUSLY (5-0)
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Xl.

L Carie Shealy, MMC, City Clerk

Consider approval of a multi-year coniract between the School Board of Brevard
County and the City of Cocoa for renewal of the School Resource Officer program
for the 2020-2021 school year and the 2021-2022 school year, beginning July 1,
2020 and ending June 20, 2022 and authorize the City Manager and City Attorney

to finalize and execute the contract with the School Board. (20-375). (Chief of
Police)

Chief Cantaloupe pointed out that SRO’s are currently at Cocoa High School,
Endeavor Elementary, and Cambridge Elementary.

MOTION by Councilmember Koss; Seconded by Councilmember Warner, to
approve.

AYES: Williams, Goins, Boisvert, Koss, Warner
THE MOTION CARRIED UNANIMOUSLY (5-0)

Deputy Mayor Goins asked about the possibility of a crossing guard on Fiske Blvd,
going north, in front of Windover. Chief Cantaloupe assured him that they would
lock into the issue and that he would have more patrol in that area. He noted the
traffic light timer was off.

Informational Agenda:
None.

Adjournment:

MOTION by Councilmember Boisvert; Seconded by Deputy Mayor Goins, to
adjourn the Regular meeting of July 8, 2020.

AYES: Wiiliams, Goins, Boisvert, Koss, Warner
THE MOTION CARRIED UNANIMQUSLY (5-0}

The meeting adjourned at 7:39 p.m.

P
L S

S ekEg: _Jake Williams, Jr/Mayor
¥ . _‘ . ‘..'
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Presentation
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EXHIBIT B: Petition submitied by LB, Dennis

Cocoa Florida Ligison
Rev, Johnnie B. Dennis, Lifetime Member
3710 Catalina Drive | Cocoa, FL 32926 | {321) 240-4438

July 8, 2020

The Honorable Jake Williams. Jr.

Mayor of The City of Cocoa
and Cify Council Memberg

465 Stone St

Cocoaq, FL 32922

Re; Petition to Amend Resolution 2018-097

Dear Mayor Williams,

To have an effective Police Advisory Board, it must have subpoena powers and
independent investigative authority. Recommendations are not encugh. | am
advocating for ihe most effective advisory board possible. Subpoena power

strengthen the board. As of now, the City of Cocoa coes not have an effective police
oversight. The board has no power at all. The Cocoa Police Advisory Board should be
able o review all complaints, not just the ones the chief decides to hand over. As an
activist who wants a betier relationship with our police and communities, an Adwsory

Board needs the power fo help a police chief weed out bad cops.

trespectfully request that this petition is voted into resolution 2018-097.

Sincerely,

Rev. Johnnie B, Dennis, Lifetime Member
3710 Catalina Drive

Cocoq, FL 32924

\%/%M’M&—J 6 J /({J /
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EXHIBIT D: Statement from Councilmember
Lorraine Koss

From: Loyraine Kass

To: Carie Shealy

Subject: RE: Statement from Council on //8/2020
Date: Saturday, July 11, 2020 3:21:18 PM
Attachments: image002.png

STATEMEN

For the recorc and in response to FIR posts, | respect the administrators of the Cocoa Village
Neighhoranod Coal'tion. i respect Cocon Main Streat and pelieve itis animportant nor-profit that
can achieve a great deal. You are smart people, well-spoken and write cloguently, We want your
participat’on and feedback. ~or the geoc of Coroa L hope you take a colluborative approach. My
door will always be opon o you.

As Lo the accusalion that | have a secret agends, this is not true. | have an agenda, it is my platform.
It has been fairly cons'stent since | first starled campaigning for office. There have even been
several achievemonts, This jobr is much too difficu’t rot te have gea's or seek achievements for the
city. | don't have develcpment ¢r 1eal eslale interests. I'm not trying to build my name for a
business. The platform or goa’s | was elected on can be measured by their achievements for the

pocd ol Cocoa.

Lorraine Koss

Ceocoa City Counci'person District 4
65 Sone Street

Cocoa, L 32927

321-474-844%

From: Carie Shealy <csheaiyf@cocoafl.orgs
Sent: Friday, July 10, 7020 10:41 AM

To: Lorraine Koss <txoss@coceafl.orgs
Subject: Statement from Council an 7/8/2020

Locd morning,
Can you please send me your statemaent that you read into the recard the othes night for the
minutos?

Thank you,

Carie E. Shealy, MMC, MAA

City Clerk
85 Stone St., Cocoa, FL 32922

(321} 433-8484 | cshealv@cocoafl org
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MINUTES
City of Cocoa
City Council Workshop: ERP Software Overview

July 15, 2020

A City Council Workshop was held on Wednesday. July 15, 2020, in Cocoa City Hall, in
City Council Chambers, located at 65 Stone Street, in Cocoa, Florida, 32922, as
publicly noticed.

Opening Matters:

Mayor Williams called the workshop to order at 3:05 p.m.

The City Clerk took the roll.

PRESENT: Jake Williams, Jr. Mayor
James Goins Deputy Mayor (attended via phone)
Don Boisvert Counciimember
Lorraine Koss Counciimember
Brenda Warner Councilmember
Anthony Garganese City Attorney
Matt Fuhrer Interim City Manager
Carie Shealy City Clerk

OTHER STAFF MEMBERS PRESENT:

Rebecca Bowman, Finance Director; Rob Beach, Chief Technology Officer; and
Mitch Lawyer, Technical Services Supervisor.

ITEM(S) TO BE DISCUSSED:

Enterprise Resource Planning (ERP) Software Overview by Mike Earley
with Info Tech Research Group

Interim City Manager Fuhrer provided a background of the reasoning
behind the workshop and touched on why this workshop was being held. He
advised that the idea is to provide information to Council so that they are
informed as an agenda item will be brought before them at the next meeting
related to a task order that would see this project through procurement of a
software vendor. He mentioned that to date, the City operates with a centralized
software system that contains financials primarily, along with other software that



City Council Waorkshop 07-15-2020

can draw data and put information into it. It was procured in 1992 with very little
or no upgrades since.

We have had to switch to electronic services for various areas in the City and all
of these types of interactions are also occurring on our side. With the current
software it does not speak the same language of that of current software.

He explained in furtherance the state of the City's software and mentioned that
we have brought in Info Tech to further assist the City in evaluating software
opticns and to move into the next phase. They identified ten mega processes
and it helped staff identify where we are at today and what we use it for.

Going into the next phase is what will come before Council which is procuring a
software and there is a lot that goes into it in order to make sure that it is the right
thing for the City and that it will work for us as well. He noted that ihe process
was lengthier than a normal RFP because these companies actualty come in
and show the City that their software will work for us.

This is an investment and will take a tremendous amount of staff time. It is
a very complex process with a large amount of dedicated staff time to ensure it is
done correcily.

He introduced Mike Earley with Info Tech Consulling Services. Mr. Earley
provided a presentation’ that included an overview of the software, the current
state of city's software, and what this process would involve.

Councilmember Warner wanted to ensure that employees had the tools
necessary to work from home if needed. Mr. Beach assured her that those
measures are already in place.

Mr. Earley explained the timeline of this process due to a question posed by
Councilmember Koss, as she pointed out that this process began in 2017 and by
the time it is completed there may be other needs.

Discussion was held on the amount of money that has been spent on this as
well.

Interim City Manager Fuhrer assured Council that a more careful approach was
taken to make sure that the software the City needs was chosen. He added that
a new software would create efficiency and reduce errors.

TEXHIBIT A:  ERP Strategy & Selection Overview Presentation
Page | 2



City Council Workshop (7-15-2020

Il ADJOURNMENT.

The Workshop adjourned at 4:56 p.m.

Jake Williams, Jr., Mayor

ATTEST:

Carie Shealy, MMC, City Clerk

Page | 3



0202 'sL Anr

IDUNOY) JO} MBIAIBAQ

uoII9|aS v ADa1eslS d¥ 3

SA01IAYITIS IONILINSNTD

=" HDA J~0JAN]




dnojo Yaeasay yoa L -oiu|

J\\.WJ._EnJJ

,ﬂ L, n\lu 9 ﬂ!y

SUOISaNY) «
SUQIIBISPISUOD uonelusws|dw| «

-

pieamioH yjed syl «
Aewwng — Aba1ens 443 ~«

20207 j0 AJID By e 3lelS uainy «
(4d¥3) Buiuue|q 22Inosay asudisiug Buipuelsispun «

dnolo) yaueasay Yoal-oju| Ioqy «

SW9}] BPUISY



dnoiey yaaessay yoa) -au|

Ll USeD LD SR TEAEY

TSR AR

ADoCLL

LA AT DR LED CLOLURDEIL TLLI0TIE ST ||E0 8 J_r_n:_ SLOD FLLL 5] MS3. m_rE:qm L) QAT JEL SIZNCCIC
U sIL B a3 DUZ G SIoped) | 5 m)m TR |

A5 U G N0 DUETEY

T ISIBDE0] SSE3-DlIC 170

-

< 1BAD BICRLD 550 o e 1de S L0 oosod o METECH G L

BUOAUY URY | UdIeasay Janag $|NS3Y BGRINSES|N AL

s199d

INOAWIOKRAING  HOH [~0AN]
Ajleonewel(d

BME}  HIRISOAN]

WOMMURL FIUSLIBAGD T I Tnlaury 1)

Jdonez uefio s
LCJ SETIS0L UICRITEROUL L84 SR AD. (1 BULNS L0 'B3LESIND 15A[R.IR 02 §|00] 3[CRUDITR WLl ‘038U ;mf AuigAoans spinoad €1 s.uea) Ljo.% g,._a.. AP0 JaLec
3P SADISINBP DB I-[|20 g Al r_@a-_q.,q RV

1S R 5,908 djDe D) YRIESSI) JueASERL A JDIL BUR 0SSEIgLP SSIE0Id CRGLD) (DIEDSEY UD3 -D

dnois yoressay Yoo ~oJul moqy



dnoisy YoJeasay yos L -o|

LONND3X3 3|qUAU Lz SAID31LILS SSEIO-DIIOA

aN|eA SSAUISNG SALD 1Y) SaW00INY) Sz iatia p B U S13089

3nss| 2yl Jo 1eay a3 01130 1.yl siubisul Y01ea8al JURAY|D) ‘daap AQ PaNdeq a0IApe 3IB31BNS
san10adsiad Usai S1NSa. PajRIo[e00Y
SM3IAIFIUL ANRIOGR|0] suonjos s|qibue |
samod anbiun s uoneziughlo ue J0eNXa 0] suolelojdxa [eanoe | AJBAI|3P BAICAYLS pUE YIIND

"Jse} auop }l 126 am pue - auop ||
5196 s3011138 HUINSUOY Yo31-0u} ‘'y9Ieasal sse[a-ul-1saq Aq paryoeq pue ‘adualiadxa Aq pajqeus ‘aa1b1pad Aq paremod

93P
3unnsuo) Yoo J-oJuj o2yJ,

Anpby w4 [Jews asusuiadx3 wii4 Big

SIADIALAS ONILTNSNOD HO31-OdNI



dnoig yoleasay Uaa | -o|

viosanniw Py
Aunod ybrip r‘;

Al 13m0y 2reten

NOLIWY¥S €7

OOH2IDM
E 4D ALD 3L

*s9Ar] Butpjing “Aunuwio?) Swping
uoiZay \ \ eaedeIN NOLIW m_ Ayu

b

2aLe LG0T B ALNDES || M3ASH [BJCIEZ Uedi0) (U

R SO LA OM S G38] -05| BEEDSP £ 34D 131 531818 DI DY

=

uooleyse§

1SBINO-PAAN NP S2uapLD]
BE pauaLanag  SBLOJLIE] 1SAMYHION
- [P,

- ) xﬂmﬂwﬂ”‘!lilllll

et ]

DINOYO [T

JoAurs

nab voy bunyrog

[9od o U0ty ¢

UCIDRIBS SHn S ADDIELIG 52 LDTE sELE |
TPLE BRELED $3LI0 SLo&iD s UIILNLL ALRW LA

oo

a_
88% o
Q 8

| o@o

LI ]

;0 DBUzl D 1 SSCIZe UaSC sey 1uawehe e L LS.
DD A2A728 U380 384 D3 -0Juy)|

S1u3al|D JUSWIUIDAQL) |BDOT



dnoucy YoIeassay Yaa-ou|

d¥3 bulpueisispun



dnoigy yoIeasay Yo | -ol|

dnoio yoieassy yass -0qu)
suoneMady asudiaiug 1sAfeuy Buinsuon JoUss
asaaT |enwesg

" fiopdap 01 wibaq pup “1ojas ‘vundaad

0] sJ003 fLSSadau ay1 sepiaodd yoa [ -ofif "ajgnabpunut ag 01 fisDa 3q 0} daDY L USIOP I "dUY] WO0]O0] SSUISNG Y]
uO 0AUT 1004IP D 3aDY JJIM 2A1DIIUT JAF UD UO JIDU aY] HUIssiu ‘U0Isap 1yHe ay1 a)ow 01 1pPn.d st 1f
‘spuawadinbag anbrun 1o dyfioads-fiaasnpur fifs1ns 03 Aupqo s st ypdap addym uoynjos v fo fipgqisuaixa

ayy 01 ypads una spaau ssauisng "spaau Ainngodps uwsanag fo yidap pun abun.a 3y] fo Huipunys.iapun
aasuayaaduwiod » Burany 01 umop sawod ssad0..d uonpyuawayduy pup UoIANIS Yy} fo yonpy
‘sbunffo poddns

151qou pup ‘saungondys Buisuady anbiun ‘spapow Juawifiojdap yum Sajasiuayl 2I0UALILIP 01 aSO0YD MOU SUOPUIA
‘SaNDIS I]qV] 2q 01 pawaap st A puozounf JH 5 3.L0W pUn 340U ‘YD ST JI)IDUL Y] IDY] MON
apnou;

PIOYS UOUN]OS J¥ UD IDYM L0f SuO1ID10adX2 JDUI0]STD 2SI PUD ‘SIUBWUOLIAUS PIIOJD puD Sasuua.Ld-1o papualq

‘Jay.iow Buyppyosuod p yim ‘xapdurod adowt burpabh fijuo auw fiayy nq ‘fisna wdasu saam spafload AT

"24N}jN2 pue spaau upoddns
jeuonjeziuefio INOA AJSIIES ||IM SIOPUSA MOY Japisuo?) “Ajljeuol}aduny 433 puohaq Juiyg

aandadsIog mQ



dnoigy yaieasay yaa | -0y

“S],A0C) [EHIILNA 10} B|gelnS 901098 |BUOISSaj0Id Jojpue ‘spool jeuaew abeuew Jo
SJE Z53] | AlIUM SHADD BJEIS/BIGUIACI] §201198 pial sbeuBw pUE BpIR0ID 'SINAUSIP ‘SIGUISSSE "ampenuEw mm w G o m w : m m m
puUE |B1apad 10} A|QENNSG SUE | I3l ] 1|41 sucneziuefio Jo) 5|qelng 12y} suoneziuebio 104 s|geUNg
JUBLIUIBDAOY) JUJUDD-IVIAISG JLJUID-IINPOoI
juswsbeuepy .
SUSISIZAP JaNaq &y ewl 0] S49pes} WJoUl 0}
ssodsiq glep [e1oueul pue jguoielado Buiuiquied uoneziuebio
o ue 1o} Yini} 1o 804nos ajbuls ayl ag ued 443
ERIEYEIL uonpn|osay aanboy

43WoIsny

Buing ysen
Anon 0} J3PIO

ainay

HH T

Hoday
SVUEUL] IR
Aed oy
2ino04g

Addng

i4onew | ssop Aym

"20UabBI[|B1Ul PUB MC[II0M
yBnoiy; uonauny pue ssaso.d Jo Alljigeladolsiul
Buipiroid ‘uoneziuehio ue SSOUI0E SPUBIXD 43

40P 11 S90P JeyM

'883UISN B 0
uoneado aijus sy) Buiuueds isAe| ps|geua-ABojouyos)
e sapinald (gu3) Buiuueld 20.noss) asudisiug

EN Slleym

UOI1BZIUBSIO INOA JO 1X21U00 3] Ul JYH puerlsiopun



dnoisy yoseasay yos | -ou|

‘(uBi1sa(] AQ ssauisng dyS) a2oeds JUSWUIBA0D [e00] 8y} J0J SUOIIN|0S
1oy BW-pIW Jidy) Bulojie) pue Buiziiin aie siopuaa awos ‘Aleuciippy (pnojd ajoelQ ‘RePYIOAN) [OAS)
|EDO| U} 1B 9|qeploye Bulwosaq aie sdy3 | JSI1 |BJaASS ‘$a0IAI19S UoNdIIOSgNS pue suolnjos pnojo Ul
UmoiB ym ‘JonamoH AloBajed siy) Ul ey $1INN Pue aienbgiesus) 'salbojouyoa] 1814 ] ‘suole||elsul

|BJ3P3) SWIOS UY)IM SIUBWUISA0D |B20] pUB 18]S UC AJISOUI SNJ0) ST JUSWUISA0D) || 4311

'DUIYSQ SS0|D WNUSWIO S,1DD) PUB JOJU| UIM | J31] paIspisuod aie NSIYd s.eaesndwo)
PUE 4V¥S ‘PRO|D 21|and 3|9.10 Juswainooid pue ‘yH ‘Buijunosoe juswuianob jo saouenu ay)
uoddns siopuaa asay | ‘sapusbe juswulanoh eiapay Ajlsow ‘eblej hoddns sdy3 JUSWILIBA0Y | 43l L

SqH 101998 d1qnd



dnolg) YoIeasay yoa] -opu)|

UOINIOS WOoISNo B 9onpoid o) sponpold Bunosuuoo ue)s salueduwlod se pus ue o} BUILICD St T SAISUBYBIGWOD BUY) JO BIS
ay | ‘sponpoid Aued-payl jo ucneiBaiul ul ysaialul Buimolb e Buieas ale sm 'dy3 10) SeeS O uondope Buisealour ay) yUAA

‘sdiysisupied Jopuaa wisl-Buo Ul ynsal
pUE Sinjeu Ul JesA-nw aq 0} pus} Asyj se ‘sjosloid 4y3 ui juepodw A|(eroadse sisiy L ‘883204 U0Ij23|3s U} Jo Jed se
SaA|aSLUAY) SIOPUAA ajenjeaa Ajsnojnoljaw asow o) Juepiodul AjBuisesisul Buiwo2ag st ‘'yans sy "sbuuayo Alljeuonoun

JO SLUIS) Ui N0 suaae plal Buideid ayi se jnoyip AjBuiseasout Buiwooaq si adeospuR| JopusA 433 ayi Buien|jeaj

‘anoadsiad diysisuned wol) sousuadxa Jusija syl o} uoiusie enxs bulked mou sie SIOpUBA
‘SJUBLIBIINDSI SSBUISNG YT JO INWeB 3pIm By} 193U [|IM JBY) SIONPOId IS0 MOU SIOPUDA JSOW 3IYAA :8audnadx] jusi|D

1abuol)s Uaaa siaked Buons sy) Bupjew ‘siebiaw pue sUOISINDOE UM 3jl1 S| 18yleW a4] "uolelbajul jo eses asealou
pue AJjiqeladolaiui aseaIoul 0} AJjeucoun) S1BpIosuc O} Buinuuod ale SIOPUSA dy3 :LUOJIePI|oSuU0) paalg-J0-1Sag

AIgednByuoa ubnoiyy paiayo Aljgedes syl puocAaq saouBisul JiBy) SZIW0isSND O} Buyoo| 2ie siawolsnd Ajbuisealoul
INg ‘uoijisodold anjea Jo-spuey B Siayo SJUSWUOIIAUS JUBUSHINW Ul 8D|AISG-B-SB-2JeM]JOS 1pNo|D 3jqeziwoisny

Buloo s,}| a18ym

OMIBW dHH YL



dnoi) yaeasay yosal-op)

"SUONN|OS 4y T sosiwaid-uo wawbne 0] sucido pased-pnojo Se AVIAaS-)|9s [|oihed
pue Juaisbeusw 1afoid (INYD) uswabeuey diysuoieay JBWOosny) Jago SI0pUaA 3Wos ‘B|dwexs 104 'pnejo
3y} BIA PBIBAIIEP 5921A18S JHT JUI0ads 1210 SIopuaA }sop “uoneluaws|dwl 443 ay) 0} shem sayto u Aidde Aew pnoj)

‘sasIwald
UO Ylim SB "3SIMIBYIO  »
3geZIU0ISND ‘pPnoj Aesiidold Bunng |eualipes ‘DIQBZILUOISNTD -
10U Ing g|qeinbyucy . UlIm SE "ISIMIBLHOD -« Jo jasn-iad Alyjuow] - '$3|NpOoLU
‘1oddns Alysnpul oo s tASE| ‘Aljleanewoine Asnpul o) Loddns pooy .
(uonduosgns) UoZEWY ‘ainzy ‘B'9) paldde ag jou ‘uoBesuayIne
39y} jasn-Jad Ajpuopy . s Japiacid pno 2ignd Aew 1o Aew sayojeq - pue ‘asegelep
‘Ajjeonewioine paidde 2 Ul I0 I3IUDD BIEP UMD “13JU99 ejep ‘JOAIDS |€20| SPUNDbIY .
ale salepdn pue sayoled S]1 Ul Wa)sAs 4x3 9yl UMO SJ Ul wa)sAs "a9] Joddns
"22UE)SUI }O 9JUEISUI UE $}S0Y d¥3 @y} jo souejsul /aoueUBlUIBLL |[ENUUE
9|buis B 2IBYS SIOSN | - J3[}8S31 10 HYA 4N -«  UB S)SOY JOPUdA 463 - sn|d wus) Buisusal uoldn .
'dy3 Judwioldsp 433
pno§a 10} [Spow uowwey - pPno|g jIsqe-aliyM v pno|o Alejaudolgd "¢ 104 |spolwd jeuonipeny ayl -
SEeeS 'z S : o sasiwaid uQ 'L

‘So1Jeuads juswiojdap jualayip 1noj Ajjlenyoe ase alay} jnqg
‘d¥3 pPNojo 10 (Seeg) 921A19g € Sk a1em}og Yyum suoljdo 433 sasiwead-uo aiedwod AjjesidA) siepes) ||

suondo uonnos 4y Jo sodA7,




dnousy yoiessay yos ] -0l

‘LWEA} SSBUISNY |BUOIIOUN-SSOID B 8q P|noys wes) jos(oid 443 8102
ay| “wea} Juswainooid e jsnl ueyy aiow saunbal uojejusws|dul pue UCRO3Ies 43 UV

‘PeZifin
aq ||IM WeIsAs 4y T oy} Aem ayy abueyo |Im siy | ‘spasu
BuiBueyo pueisiapun 0} ss320.d malral Apanenb e dn jeg .

dnoJo) Yo1easay Yos -0 ‘pelenioe Allewloy s ssa20ud uoiesidde ay)
Bupnsuod 101024 210j2q sanss| juedyubis Aue ssalppe O] Wead) e SE 3iom
Aapeg e —

0} sdnoJB 1euiziul paroeduwll |je SlIAU] SUOESIUNUILIOD
|eulalul eAosdul Auesiiuls [1m ssa001d JO-YOI 8y »
A2YIOUD Ul puny

-108loud B} JO $s200Nns sbneb je
D 2aDY PUD DaUD SSUISNG 0 ddd S e

. sollsw pue sjecb sy} uo oa1be ssiued (e jey) Wiyuod
JUO JSDI] 1D punjstapun 0} s1 Buieaw sy} J6 2ARO3[QO [|BJ2A0 3y “SISpjoySNels
pInoys ponpraipul Yooy 11 pue ‘suopeidd( ‘eoueUld yum Bulissul B ploH

"uoneIIUNWWOo?D dAcidwl pue ssaddns
d¥3 aseasouw Ajueoiyiubis 0} Japdo ut saandsiqo pue sjeohb aulyep wes) [ejuswipiedap-ssold e aneH

y3nor; 1ofoid a1y} 99s 01 WEI] 810D [RUONDUNJ-SSOId PIOUR[E(-[[OM B PNy



dnoig yougasay yra-o)

9]e1S JuBIng



dnoig yoieassy Yo ] -out

suonepUSLLWOoal ADY JO }os pue dewpeol e Buipiing

sapuold ssoo0id ssauisng pue [apop Buneisd( 4y3 ayl buluyag -

sanoalqossieob Al yum ABsjess gy3 ayy buubily .

o1elg 2Jning 9 waung ayj Buipuelsiapun .

‘U0 POSNI0) JeIS ANID JO LUES) [BUONOUN-SSO.D B Uiim doysyiom aasudyaldwos Aep-inol e pelonpuod
(yooj-oju)) doysyiop dewpeoy g AbBajens du3 — 6102 AINe ~

‘paoueyus 10 papeibdn Bujaq Jabuo| ou s
1onpoud surIAEN 8y} pue sa1bojouydsa] sienbglesua) Ag pasnboe sem piesung ‘vodal YN g 8yl ouIS

'SpasuU WIspow yum puedxs o) ybnous you

Alleuonouny Jou ‘wis] Buo| ayy 104 9jqIses) JoU sem uoiinjos Bunsixa au) jey) payiuap Jodal Alewwing

‘sanuniioddo pue sdeb ‘senss| Aiuspl

01 (d¥3T auIiABN pleoung) uonnjos 443 Buisixa ay) Jo sisAjeue ue paunopad wiy bullNSUoD |euIS)XS
{(viNT) modoy deg) g JudwisSsosSsSy SPISN d¥3 — £10Z judy -

ale(] 01 AJALPY



dnougy 2UESSIY o3 -0

sanpqeden wa)sAs J1ay) Jeum mouy| - suoiediddy umQ oym 2jdoad
(oonoesd 1s8q) sassasoold Apdwis

Uoyge jo uoneddnp aonpay

JSUWIOISNT) |BUIBIX2 PUR [BUIBUl 0] $301A198 Buipincld

sjusUdEdap UMO INo pue S513[2d|0ILNL JBUIO Yl SIOM 0] J00P aU} suadQ
Jayabo) yJom pue 30e)ia1U1 BAN B PIING 0} UOIIBPUNO) B Sh S3AID)

B1EP JXT au-|gal AQ USALP UONBUIIOJUI O] $$8008 JUSNIISUOD/IBIOISND sUilUQ
suonoBsuel) Jwas ybnoiyl eiep Buinaiinal pue Buusius Jo pasdg
1ebpng -
Buiseyoing
10JAeg =
BuliH
31 sgssaoold paseq sonoeld 1saq Ubnosy) sseooid sujwesng
sL91sAs panguUIsIp yim uonelbsiu) Asea aplaoid sSuon|os UISpoi
UINLL JO 92IN0S aUQG — B1ep dWi) jeal 0} $89208E sapirold uonn|os parelbajul s|bulg

‘gidoad Jayi0 o 10edw|
pue uolewlo| buueys
‘s93853204d JO uonelbsu|

Aleuda1ul UCIBIIUNILIOD w>9a8_
pue swajsis ajdinw ypm Buioesiul saosdw

foue|dwon Buunsug

g5 Buisn sessao01d eiep Jo uoielBau|
BuRIodal aAI10348 PUR ADBINDDE EIRD SUI {ESY
Ajleusaxe

PUE Ajjeula)ul SUQIIEDIUNWILIOD aAsIdW|

aw {eal Ul A|sss|ueas

SJOW SUSZNID N0 YA SS2UISNY JaNpU0D
JETHI=IUETL T

UE Ul DB12AI2P 821A188 JBLWI0ISND Allend

A391801S 4 JO JUSWUSY




dnossy yaueassy 4o -0ju|

By © DUpcdsy - WIILDEBURY 19SSy »
SRS E Seuepy 1oolold -
0 wuatuabeue 54 -

Ll
ILIALBSG JBWoISNT . jaasbeLE jRIoLeu
mafpng 9 Du BIEEAL ~C 0

Jloalod ur 1o uonEInp pue adods Lyl se 9as oA VP IBUA,
wawebebug jsui0isnd - L : ! _ _ v

sa9s5500.d 1dap jo Buluweang -

uswsbBeuey 80iN0S3Y pue uoleziuold - sassanoud pa1eadng Jo jenusLy Bunsixe Ay -
jusiisbeueyy eleQ jawosny - Buing ‘Ginliad quaabousunassy -

Kiaatjep weibold azijuoud 0) sciAleue Bigp sznn ¢ PACHMIOM
pssu Aoyl ojul 190 01 sldep JUAIDIUNS-JIBS + Aunioday| s
JUOIINI0S dd T noA Bunuaws|duul L218AS (x T

10 aouanhasuco B se 398 0 105UX3 NOA Op SHNSaJ JO SPUD JBUAA ' MO B LA SAIGLLLIOD SIEloine £

1$Q8% N0A 312 SLUONIUR] UOIUAA '§

RIER 1SRNXS OF SLOLS Epunpayt - AfigISsa00yY - Allpgepusdaq -
sonllcedRs SUIodoy - Alpusu 4 1esn - Ayjeucpouny -
21ED AL 2B JO BT - Ailigeleog - Aousiaya .
JN0Ge siuEdion 19c o) Bliminnas 1304 e SUCHIURE YDA T2 L WDISAS ¥ Mau e BUID3(SS 0] SISALIR URW U] 318 JBUM |

‘passnosip alam suonsanb g ‘doysyiom ayj burng

91B1S 1ULLIN)) 9] SuIpuelSIapul)



dnolo yalessay Ysa1-oju)|

uoielba)ul [[BJaA0 B uoljelbajul Si9) Jo Xoe <«

(sollw "hs QOZ 19A0) B020D Jjo AlD punole pue Buipn|oul eale |euolbal saolales salliin <«
(Apgedes Buiiodal) uondwnsuod 7 uoijejuasald Jo ases pue AljigelieAe BIED JO YoBT  «
sobua|eyd e1eq

A

sjuswiedsap ssoloe sassao04d Jo uoleoldng

A

sassao0.d ‘wiojie|d — juswsaaosdwl o) poddns reuoneziuebi) <
$95s9204d Jenuew Auepy  «
swaishs uispow 0} pajins jou ‘ABojouysa) plo — wiope|d 00F/SY <

yuawdojanap buiobuo
se ||om se 1oddns JUSISISUQD PUB BAID3YS 1O Yoe] — sawll sidiinw diysisumo pabueyd sey uolRnios <

4] JO PUS JeaU — UoNN|oS d¥J 1epI0 <

sgurpur] Ao doysyiop



dnaisy ysieasay Yas | -oju|

AGaleng uawasbeuep eleq dojsasq <«

ABojens uswebeuep abuey) jeuoneziuebip dojpasg «
uoneuawaidl] ; uoisRS Bulinp $9j0yY AlaAlaQ [euoiiound [|uxoeg =
JUSWIIWIWOD awl | -||n4 — SIS |euoloun
BJUEBISISSY SO2IAISS |EUOISSSI0ld =

Buioinosey suiwisiag

A

JUSWIIWILIOD) Juawsbeuely / AJID ainsug

A

yoeoudde ; ssoo04d 7 UOISIA 8)EDIUNWIWOYD

A

LIONEOILIIUSP| JOPUSA [E}UY 10} D4y dojaas(

UoI03|19S 443 Jo} (219 ‘|INpayosg) ue|d alold dojeasd
$955900.4 Bba}y, 0] paylele SOLBUIIG SSaUISNg, Juswnood
UOIEIUSINDOCH PUB MBIARL $S9004d ssauIsng

i

,\ \ a"T\ :"-'\

SUONIBPUSWITOIIY A



ERP Strategy - Summary

a
=
[=]
=
o
=
G
L
o
bl
0
il
o
=
9]
o
n
o
=




Qﬁoho yoleasay yoa| -oju|

5922y SIGOW - uoyeibaiu eleq -
SILAISAG JAUIQ Yim Sadeuaiu] - paseg pna|y - Suipodsy -

s1aa g ABojouyaal

“ thaa:m u:mEummMm_}_ 0u3g . I.WH_.Q.._umuumnxw

" adueyd of Apunuodd . PUE 553108 UBTIUD  «

\ | Hues)  » s

_. M samBl azuedua] e lim JH3 TUIUID)AWE, OF LIBSE e G1-pINOD e
i1 sig|geuy oyieapy e

UMOPMDIS JILIOUDIT
BIE(Q JU pUEWE] e
yoE] JUIIng e
SIEMYPOS AP DIE -

t |EJUSWIUCIAUD B0 *

SIS PASEAIU| = ,
AELIBIx] @ :
Alleutazu| =

animes JBwosn) panoidui

1
|
I | - . :
$50704d Ino auyag e U soljod aHuey} e adupls dio paay e sanss) asuendwon e
- I _ Huiyeis spim AL e papUIWIWIOIA) Con
s|eon o saaAorduia o mEED.u . juailedeuely odueyy e i S10)984
Jeucpeziuebio " W afueyn dysiopea] = adueyl o3 uepdnAd 0 dodd e ! [EJUBIUONAUT
P Slalieyg !
P TR _
I

/51 = [sranies guen dULEYS BIRE GINSUA]) s143080 = SIEIZUELI Q1 aif =

Bu
LOGEIAUSN S/ - Fuipaeog o S Avipleoqug Jany may e SUET J ucieioIs, 30T .
5E@10M JLIWI.NI0N e [BIE() 5.0} 503U [2IUYI] sossaa0id Juesty .
Auissaocud ||ouke] = SI9PA0) ISEYIING = 123png ‘sanpayls
30|01 pue sjesoudd 2 suaiesuoying e S.31sAs Uaamlan uoneddatyy o yumowesdoud (euonersdo pue [B)des {enueup uoigeldaiu] e
S|IELL MpNY & uonedo g . Juipaoday paaosdw -
SUONDY |JUUDSIDd - {dy 1) 2IRMmpas A13,05 21|00 d UMD JIaYs SAEY Aayl - (Y23 ;0 Jaallp O5|F) WUl |y BIE]  *

[PPON A891en1S 4



dnoisy Lioi2asay Uoa 1 -opl|

‘a1epuUBW S}i UO SiaAlep ssaooid-eBaw e jjlom moH — palinbai Aouajedwod jo aaabap ybiH
‘ABajel)s suoleziueblo sy
Buiysiidwoooe o} jesBajul aJe Jey} sasse00.d paiapIsuod ale sssy] — jueplodw Ajjeo16ayelis

‘elIa3l0 Bumo|jo) eyl suiebe aznuoud ‘sassaoold-ebaw Bulkiuspl jeyy -
‘sassa00.d-efaw 1oyjo 0] sputod uotielBalul ma) Jo OU YIm S8ssad0ld pus-o}-pul .
‘uoneziuebio ue uiyum sassadold janslisaybiy syl .

so1)SII9)oRIRY ) SS9004d-eba

ndino uowwod e Bunessusb je pawie sess900.id SAINDSSUOD ‘Pale|aLS|UI JO JOS e JUasaidal

sBuidnob asay| "sessadoid-ebauwl Jable| ojul sassaooud [euohelado 8100 dnolb 0} dAISS ||IMm [SpoW

Bunesado sy | ‘papoddns aq |jim jey) sessaoold-ebaw sy} pue 4¥3 4o 2doos mE BUP w‘_ﬁmEmL_ma
ayy 19s o} sdjay }j ‘suoisioap Bugesado saalIp 18U} YIomaWwel B St .. .

{1 ST leUm — [9pOA Sunerad(



dnoig) yoseasay yoat-opl|

¥59Q doalag  Jwby anjasq  Jwby spiosay bW JUaAINIOQ ‘A0 Bled  Apunaag tojul b o) gaa 1

Buipoddng

sanAjeuy g Bunuoday

uonelbaju] @ Juswabeuey ejeq S|19

921A18g Jswoisny

bunabpng p Huluue|d

judwabeurpy JUsWIIINJ0IH

siaijddng
siaiddng

Bung

juawabeuepy 93.N0Say UBWINYH

95592014 ebajy Bunelado

jusweabeuepy je1dueuly

Juswobeuel 19ssy

jusawabeuey 10afoay

jusawaaoidul snonuguo Afajens 43 ABsjens 1| ABoyeiyg ssauisng jeqolD Jva

asuewIaA0D) g AbBajenys

[PPOIN Sunersdo JdA



dnolgy yueasay Uyoa ] -oju|

aouepodw| jeuoneziuebin euojesado
atning 0 oife1eng s
auoq qor
8y} 19D
sonAeuy g Buinoday e @
uoneiBaju g uswsbeuey eleqg SO o @
20IAIG JBWOISNT e T
O
BuneBpng g Buluue|d ° @ @ Q
®
7
JwBpy UBWaIN20d e
A
Builng o @ . Q
.. |._ m
b s201N0s8y Ueuwing e @ @
uawabeuepy [E1oUBUI @ 9 o o
uswabeuey 1988y @ e % sonoeIy
ﬂ .

Wwowsbeuey 198loid e . Q 1508

'SS209NS 4X7J 10} |BDI}14D 81e SESIE
Asond ybiy ‘dewpeol uoejuswa|dwl pue uoidalas Jopuaa joedwi ued aduepodwl Jo J1SPIo Ue Buiysiigels3

S9859001d JYH PIZIILIOLL]



dnoigy yoseasay Uoa]-0ju|

‘saseud ynoip ayy buunp

suoteadxe abeuely pue U-ANg UIBUIELL |1 UCREPUNO 443 9yl Buiysijge)sa uaym Juol dn sUoISSNasIp 9Say]
BuiaeH -uoneluawa|dwi ay) Inoybnouyy uoyeziuebio ayy apinb o} saibajel}s uoneBiiw pue seale ysu-ybiy Apusp) e

s Bion 28 23T fgpn - -

pozijeal Bulaq sle sjyjsuag -
aso|) sieap 1osfoid ° nedsag jo ud °

dip sans Bujuses] - \A ybBiy s1e suone}sadxy .

pajeidwios ° R sasealou| Peopiopm 193i01d o

s| uolejuatisjduw

Juawabeuew sBuEyd PUEB UOHEDIUNLULIOD
‘uoneledald ajeundordde yBnody) (jaisyy
ybly ale syyausg . Juads sL) By} SZiLINILL IS JE 40) edse(] ybiy a1e suonejoadx3 .
uoneziundo 10 ld 84} ivA0 8Bpug, oja|qissod st | speyg 198fo1d °
$ UOREZIPIEPUE)S
109[04q d¥J Ue JO SAdjeA pue syead syl

mwmmﬂm HEU__E.U
91 Surmnp suorie1dadxa ageurw 0} sousLIadxs uoneIuaw[duwl JYH Y] 21eSIAeN



dnolgy Yoieasay 4os]-oju|

AbBajeins Ayinoas elep saugyu]
Josuods 1299losd Buosyg [ucioaap Juswabeuep Buong

soonoeld 1599, S8 Smoj Ssa004d UoHN|os

1danoy — 103load jo acueape ul uBtsapasy $$8201d $saulsng WIoHdd
ABajeiig ejeq dopaasgd

sassaooid Juswasbeuep abueyn uoneziuebig waswadwy ; dojaeaag
ABajens Buiuel wawsadw)| ; dojpasg

1oeduwn ; Jusluod Alsalap
; sajep Alaa@p uo suoneydadxs f suoneue|dxs ‘SUONEDIUNWWOD

uonosjes Jojuawaldw
/ uoynjos 'uonenobau eluod ‘ubisepal sssacid uo dusHYIP SN

3194 1B8S INCA UO INd

$5920Jd UONDB[BS DADDYS — sjuswalinbal Buiuyep 44y Jedald
uopeoydde Buiig Axnn e puy — yoeoudde paaig [0 jsag, Wuawadw|

18foud Juswoaedal dn paads ‘sassasoud |BnuR )y

s Nsuca apising 'a|doad [euonippe aJiH (Buluue|d uoissasang

'saunos Buipuny isylo 'sjuBi)

yoy3 uonebii

W 1 Apinoag eieq
H H sanuond Jeuoneziuebio bunaduwo)
9 H Apieinaoe no paddew jou sass3u0ld
W H poof Jou si gleq
n H saBueya ssadcud Jo aouejdasoe mon
w H Buille) | O} JUBLIIIUWOYD
n W uonnes mau uo upAng moT
W 1 pasiwold se uopad jou seop wa)sAg
W “ SJUSLUUOIIALE D1WUOUDD3 ‘[eanjod ul sbueys

Buijg
W H A1in jo Aixa|dwos a|puBy J0ULED WI)SAS
1 1y JAIJOTYS 10U LUBISAS 4HT uaun)
H H laaouing geys

Sulpuny 1o Aupgejeay

SO1391R11S UONIBSNIA pue sysry / s[reiid Bm.mohm [enuajod Ajriuop]



dnorg Yoleasay ysa g -o4u|

pJemio4 yied syl



drnom yoleasay Yas|-oju)

sos5300.d pue SWa)sAs Jo souewIopad Sy J0JIUoLW — SNoNURUOD
s98s82204d pue sSwolsAs

jo uoneuawa|dwi o) Juiidan|q sssuisng g piing — 83842uo)
uolpa|as 0] yoeosdde

paiMoONs & ayel pue ABsiel)s sy} Jo) Ul Ang UIB}go — SNSUIsUod
pasu sy} buipuejsiapun

AjlyBnoioy pue sjels jusuno ay) Buiuely Aq pels — [enyjdasuo)

:yoeoaddy Dy S.429]-04U|

‘welboid 433 a4 21n0axa AjAloaye NoA saunsus uoneluswse|dul
pue Jubul ssaocld sSaUIsSng Jo) YIoMmallelf pue UoISIDap Pase(q
-SNSU9sUOD v "doe[d U wa)shs 443 14Bu ey} 186 noA sainsus

uonejuawsajduw pue uoijoa|as o) yoseosdde painyoniys v,

‘'ssasons Joy dn wesboud

INOA $385 |apow Bunelado pue Juldan|g paubije jepjoyayels vy
“JUSLWISOAUI 8] JO S1jauaq Sy} aZ(WIxew pue Allfeuonoun)
abeiona| 0] saiB6NIIs SUCAIaAS SE BAlERIUI apIm-uoheziuebio
BuioBuo ue SI Y3 ‘uonepunoy plos e yiim suibaq §8200N§

218U 818 NOA .

1] _m_Jm. 14
PAREIRD SNOLIYIIddY
SASINAHILNT

uo;ed | ddy
a1 p|ing

WO1EpUNag
y6aEeNs
a3 Ae

$8EI A0
SIrUINSO

goroaddy s yos-ojuy



dnoicy Yoieasay yaa -0
: oa191dWwon

ladt Ll e DI DY .
sa|qessalled

AT WO Ty RN [ .
sapgelaAE ¥

Rt N TN py SN -
_ SBUAIPY SSNALY SOIARDY SAIHAR
alenieaj g aiedaid MIIADY 7 P|9id ‘U108 w13 azIbs1ens
|| —
]

MIOMBWRL] UOIID[AS



dnoig Yaigesay yad | -ou|

SISAME Y Uy - SUCLEJUSLZ[HL (3 10 5I0I9E4 55900Ng B3] [32IN03

UOIBSSDY 2IUBPEIY U 450 Jo Aousnbald
Pl ZL 0 3 9 P Z G
e e s — Lk im0 ame e e e e e A o e+t e e e Ce e o e tOQﬁ_Dw HcmEmmm‘Cm.__aQOn_u F %
—— S ) wes oiEiewei T

wawabeuey 103lold

.. . . . : - ue|d sseuisng
_ . o . uolejuaa|dwi eauysa |

. Buiues |
: 2bpamouy Walsis Aoeban
$90:n0s53) AiRssS3I3u

U} S9PIADIL - Buuzsuibua-a4 s580014 ss8U1SNYg

diysIapes| sapinold - . aunyny jeuoneziuebig
wswabeuep
doy sAn0943 . weibolduswsbeuel sbueyd

UCIIEDILINLIWIY

SI0JoB 4 SS200NS {EOID 443

"UONBIUSWS|dWI BU) D3SIBA0 PUB (¥MT JO] 8SED 83U} P(ing 0} UoneziueBio a4 SSOI0E WO UoNnejussaidal saey o] spasu wes) s1yl joslosd
433 2y 01 pAIEIPSP puR pagiwwed A|lYybiy si1ey) eanwwod Bunaadls e Buiysiqelsa wol} sawic poddns juswabeusw do) salloay]

SUORRIURWS[dUIL JYH 10 10308) SSOIONS [BIILID 159831 9] ST 1ioddns justuaBruRy



dnoi) yaieasay yosa ) -oul

suollelapisuo) uolnejuaswas|dwi



dnolsy yoieasay| Yoaa]-o|

‘2InjE]

40 $S822NS Si1 10} S|ARIUNOIIE 34 (M Wes) josfoid |eussiul
ayl Alptewin — uonesuswsdws 43 ayj 40} Ajljigeiunodde
82.N0SIN0 0} JOU Iniaded 39 INg ‘uoneluswadwul sy} Inoytnouy)
syse) ulens Bunsjdwos Joi s|qisuodsas aq Aew Jauled |S
10 JOPUBA INOA ApIgIsucdsal Woug 3USI3P St AJNIgeIUNoIdY
S9111|K]BIUNODDY |[BUID)XT “SA |[BUIajU|

‘uodl-dn Jsuned ABojouyoa) JNoA
0] SIU1 S1EDILUNWILLOD PUE SaljI[IgeIuNncdde pue saigisuodsal
Wea) JeUla1X9 PUE [BUIIUI UIM]D] ajesuljap Alaea|n
saIqISucdsay @ S910Y |EUIS)XT "SA |BUIDIU|

ONIMOTI0d FHL J3AISNOD

"UoRN|OS Mau Jo axeydn
pue Uohdope Jasn Ul @2Uslayip 8y} 8G UED [BUOISSSj01d
WDO pajesipep e — tabeuey abueys jeuoneziuebio -

"$8309NS 10} ,1sNUl, € SI |\
poousliadxa ‘pPelesipap awi ||n) e — 1abeuely 109foud -
153|0Y paaInosay A|leuiaix3

Aixa|dwiod Juswuosaus uonelbaul
SJUIBLSUOD 150D PUB QU]
$904N0S3J pUie
$210U91adWOoY UoneuaWSdwl 3SN0OY-Ul JO AUNGRIIBAY  »
119pISuU0)
~ JojelBou| walsAs
JUBYNSUOT JOPUBA + JEIE UAMO JTT) __
ey nsuon juswabeuep _
__ | _“_w.___m_wuum_oa n_mm_
40} saamonays Buisunosal 30aload uowwiod ysow ay |

Aliqe|ear 20in0sad (eulajul ul deb sy Buiso|d Jog suondo

sU) JaPISUCH) "SaARstUaY) Ajaiitua joaloid uonejuswalduwl 443 UE 80/n0sal 0} BUIYE]S {eulsiul JUSIDIYNS aABY JensU (sowie suoneziueblQ

uoneluawardur

dd7 INOA 10] SUOTIRIDPISUOD 3DIN0SA JDUL3]Xd INDIUN 31 puelsiapur]



dnoig) yoieasay yoaL-cup

(aouendwos

AloieinBal 0} asuUsIBLpE SB UdNS Suoseal

Joy) a|qissodull S SIYy) SS9|UN WajsAs ay) Jo
suoneinBiyuos xogq-ayl-ic-1N0, pue Saljl|Buoiouny
aalleu auy) 0} $888320id sssuisng oA 1esuibusay

uoiejuSWa|dwil 10) SIEWINSI SUIIBWIISOD
"'2d02s Jo Buipueisiapun .
‘Buiuonn|os |aAs-ybiH -
‘suawasInkal jo jas a1g|duwion
'8Q PINOYS S NS4 WnWUIW 3y |
1INy U1 paia|duwod ag ued jJom aui jey) 9insus o]
aseyd azAleuy/Ue|d a4} J0) |S JNOA Ulim I0BIUOD
S|BUIIBW PUEB 3w} e sabrinodus Yoa| -olu|

‘ndino ay; Buiaup ase jey) suoidwnsse

9] WiJUOD pUE 3EDIEA O] |G SU] UM MJOAA
"10aloud sy Buewse 1oy 100} Jo ABojopouylsw

B aaey AldX(| [IIM |S INCA "SBaNSSI USSS3I04uN
3|gBJARUI 10} JUN0JDE 01Ul 1Ing Aouabuuoo
a|geucseal yum ‘ucieiuswaldull ay) o) a1ewss
1snqouJ e aledald 0] aseyd szAjeuy/ue|d 3yl asn

-abueyd pue uswsaoldw ssas0ud Ul UOIJBUWIOJSUR] SS9001d ssauisng
punoj aie salauaiaw g © yied Mmoo ayy aaed, JLuoQq jeay Joj Ajunuioddo ue dn Buissed €

HISINOA JUWILLIODISAD

10U 0p aalap o1 Aijlgedeo s |g pue jonpoad

DUl Ul JUDpiuo pue ‘adods uo 1esid Alginjosge

e nok ‘sousbijip anp saIsusXa pawloyad

aABY NOA sseun “Ales oo JojelBajul swalsAs
10 JoNPOoId SIEMYOS B O] HWLWOD O] 8SIMmuUn S1 3| JUSWIIUWOD aunjewiald 2

8]|N$aJ snoysesip pialA ued Buluueld jo sabels
AlJes ay1 ul ssuljswy pue sieob ogsijesiun buineg
‘2doos 0] pue 19Bpnq uo ‘aw Uo JSAlSP

01 S1 11 AjxIun 310w ay) 123loid sy 1sbue) sy ueld Alsdoud 03 ainjled ;|

PLOAY 01 S[[eJ11d uowwo)) — uonejuawarduy



dnoiny yaieasay ysa-ou)

Bunsay 10 adoos sy} Wod) PajIL0 Usaq
aAEY SUOIUNY |BDIIID OU SINSUS 0} pajnoaxe
aq jim Jey] S1duos pue soleusds Jo Alojuanll

ay; uo go Buiubis pue Buluyep ul paajoAul
Ajineay aq pjnous ssauisng ay] sseyd 1s3)
Bulnp 953U} 25N pue saduaLadxs pue suopenys
PLIOM-|23 102)J21 1B} SOILBUSIS }59) 8)eal)

129loud au1 01 82npoJdIUl

Aew Aayj ysu Aue pue ‘Jabpng pue anpayas

01 10edWi JI8Y] 10 PIJEN|BAS PUB PBZILUNNIOS

29 ueo sabueyo assy) yaiym je buijesw
1senbay abueyn sunnol e 1s0y pue gnpayss
‘adoos 109foud pue sjuswalinbal go-psubis inoA
0} sabueys pauue|dun jsuiebe pienk Ajsnojesz

iwoolyoun| sy} ui i Buey pue ‘snbe|d e
uo way; aaesbus 'wayl Buey ‘way juld ‘aq pasu
1| ‘wesy 10aloid a1jus syl Ag poo)sIapun ||am pue

pajediunwies aie sa)diouud Buipinb sy} sinsu3

‘0] PIPUBIUI SEM ]I

Aem ay) syiom 1onpoud auyj 18y} Buijepiea Jnoyum
Apioinb 00 1o pa||od SI B1eMmy0s By) Jnsal

B Sy ‘SIN2LIOUS aye) 0] 4OO0| s)eafoid siaym ease
ue S| Way) 0} PJEDO||E S} U} PUE S8j0AD 159) JO
Iaquinu ay; by 196 sanpayds uaym ‘usyo ool

‘saanoalqo 1o ued 1osfoid jeubuo sy jo ped
10U 313M JBU) S1Sanhal yiom |eucppe o} Bulsaife
10 Buimo|ie se pauyap Aj|ea1dA} s deaid adoog

‘(sasen awos ul } 0} Joud

uansa 1o) aseyd azAjeuy/ueld Y} Ul SSAIINISXS
1aloid sy 1sBuowe paysijgelss usaq arey
pinoys 1osloid sy Jo) sajdipuud BuipinB ybnoy |

Buiysal ws2nsu| g

daaip adoog abeuepy 03 anjed g

sojdipuig Buiping wioy uoneeq v

wopebpy odwes | onssil_leid)

PloAY 01 S[[eJid uowwo)) — uonjeluawajdury



dnoicy Yyoleasay yas ) -ou)

‘SHOL® 95ay) UM pajeinasse sjuauodwos Bulules
pue ‘uoneIIuNWWOoD ‘Buiss) 'uoilejuswsidw)

3y} 4o} Buinunoooe ‘sspelbdn pue sasesjal

MBU 10} PAMO||04 8Q 0] Sainpadcld ay} 1no uol|
{pIng

10 ubisaq se AlJes se) uonejuawa|duw ay) ul

Ajiea (uoneziundo pue asueUuIIEW) JWBWUIBISNS
uaAoidap-isod o) ue|d o) s1 deys 18l a4l

‘2] JOAQ BSESIDSP O] UElS |{IMm
paured siyauaq ‘siseq Buiob-uo ue uo Bupueape
pue pajepdn ale Buuel) pue sassa0.d
$S3|UM ‘Paulelsns aq 0} Buiules| pue JUSWISaAuUL
puioBuo sasinbal uonezieal Jauag (1N 31242341 uoneladQ o} uoneuswa|duly
wasAs au ul dals 1sliy ay) AjUO SIBAIF0S) WO Uollisuel] Al2Aoay] o} ainjed 1/

vopebpiwoidwes | enssil_lI%Ad]

PIOAY 01 S[[eJ1d uowwio)) — uonejuawadu]



dnous) yoseasay) uoa-oju

/suonsanp



EREUE) BNT YIN NO UCPUOT "N 192415 1nop1y v
TLEE WS EQBM 0L9888 T
LI DITO LB AT ETWL

suoniesddy asudiziug “Fuinsua) Joldadg
Aalieq ey

HOH [~OAN]

iNOA Yuey]







