
MINUTES

City of Cocoa
Regular Meeting of The City Council

July 8, 2020

A Regular City Council Meeting was held on Wednesday, July 8, 2020. in Cocoa City
Hall, in City Council Chambers, located at 65 Stone Street, in Cocoa, Florida, 32922. as

publicly noticed.

I.     Opening Matters:

Mayor Williams called the meeting to order at 6: 15 p. m.

Chief Lamm provided the invocation and Councilmember Boisvert led the

assembly in the Pledge of Allegiance to the Flag of the United States of America.

The City Clerk took the roll.

PRESENT:     Jake Williams, Jr.      Mayor

James Goins Deputy Mayor
Don Boisvert Councilmember

Lorraine Koss Councilmember

Brenda Warner Councilmember

Anthony Garganese City Attorney
Matt Fuhrer Interim City Manager
Carle Shealy City Clerk

OTHER STAFF MEMBERS PRESENT:

Tammy Gemmati, Administrative Services Director; Jack Walsh, Utilities Director;
Michael Cantaloupe, Chief of Police; Jonathan Lamm, Fire Chief; Bryant Smith,

Public Works Director;  Lora Howell,  Deputy Finance Director;  Nancy Bunt,
Community Services Director;   LeShawn Hinton,   Helpdesk Support Tech,

Samantha Sanger, Assistant to the City Manager/PR Specialist and Dodie Selig.
Planning Manager.

II.       Approval of Agenda And Minutes:
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1.       Agenda:       Regular Meeting of July 8, 2020. ( 20- 384)

2.       Minutes:      ( a) Regular meeting of June 10, 2020 ( 20- 385)
b) Budget FY 2021/ Fiscal Sustainability Workshop of June

25, 2020 ( 20- 396)

MOTION by Councilmember Koss; Seconded by Councilmember Warner, to

approve the agenda as presented for the Regular meeting of July 8, 2020.

AYES:  Williams, Goins, Boisvert, Koss, Warner

THE MOTION CARRIED UNANIMOUSLY ( 5- 0)

MOTION by Councilmember Koss to approve the Minutes for the Regular
Meeting of June 10,  2020 with the following amendments:  On page 9,  it
should read 1) Organize a community of faith leaders group meeting to

discuss issues, 2)  Request to have Council on Tuesday nights, as most

churches have services on Wednesday nights,  and 3)  Request another
presentation on the Consent Decree.  Cocoa is rich in African American

history and our newer citizens may not know about it; and the Minutes for
the Budget FY 2021/ Fiscal Sustainability Workshop of June 25,  2020 as
written.

Councilmember Warner seconded the motion.

AYES:  Williams, Goins, Boisvert, Koss, Warner

THE MOTION CARRIED UNANIMOUSLY ( 5- 0)

III.      Awards and Presentations:

1.       Presentation by the Marine Resources Council. ( 20- 348). ( Dr. Leesa Souto)

Councilmember Koss introduced Ms.  Leesa Soto of the Marine Resources

Council.   She thanked City Council for all that they have done for the Lagoon.
Ms.  Souto provided a presentation regarding the Indian River Lagoon Report

Card'.

Ms.  Souto spoke in detail about what the Report Card was and what it

encompassed.

EXHIBIT A:    Marine Resources Council Presentation
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She pointed out that they got the concept from Chesapeake Bay.   The regions

that monitor the Lagoon were shown and she mentioned that seagrass was the

primary producer in the Lagoon.

Ms.  Souto further spoke about tributaries and she advised that those were

included in this years' report card.

They added tributaries to the report card this year.   Ms. Souto showed a map of
how the tributaries connect along the Lagoon.

There are Lagoon Castaway Camps right now and dates were provided.

She thanked Council for their ongoing support.

IV.      Delegations:

Bernice Cox,  701 Aurora Street,  Cocoa,  spoke about the property behind her

residence on Aurora.   The owner has owned the property since 2005, she has
been coming to Council about this prior to him having ownership.  She would like
this on an agenda for Council discussion.   Additionally, in the past there were

signs when entering her neighborhood.  About ten years ago a sign was put upon
Ixora Avenue but not on Aurora.  Public Works installed that sign but when she

called she was told it was not a public works issue.    She thanked Chief

Cantaloupe and Chief Lamm for the escort and fire truck for a recognition

ceremony at her church for youth with good grades.

Rev.  JB Dennis,  3710 Catalina Drive,  Cocoa,  presented a petition to Council

members2 advocating for investigative and subpoena powers for Police Advisory

Committee.  He would like this placed on an upcoming agenda.  He believes that

an advisory board should have the power to weed out bad cops and listen to the
input of the public.

Ms. Marisol Lanza. 436 Satsuma Street, Cocoa, spoke about her neighbor who is

a hoarder.  She submitted photos to the Mayors.  She advised that Code has not

been doing anything in regards to her neighbors hoarding. She further spoke
about her roof that was done by the City.  If a hurricane comes through her roof

will be gone. The company who did the roof has left and she has been speaking
with the Better Business Bureau.

Mr. Aleck Greenwood, 640 Brevard Avenue. Cocoa, announced that the Historic

Cocoa Village Commercial Partner Group will be having a meeting on July 29,

1 EXHIBIT B.    Petition submitted by J. B. Dennis
3 EXHIBIT C.    Photos submitted by M. Lanza ( envelope of photos provided to Chief of Police)

Page I3



Regular City Council Meeting 07- 08- 2020

2020 at the Cocoa Civic Center.  The main subject is the issues of Cocoa having
the reputation for " if you want to build do not go to Cocoa".  There are a list of

about ten items that will be discussed. Council members, staff, and the Interim

City Manager are invited and there will be guest speakers.

V.    Reports:

Mr. Smith announced that the annual paving would be wrapped up by the end of

the month and Pineda would be done by mid- August.  The relief channel would
be completed by mid- August as well.

Chief Lamm advised that there were currently 2, 812 cases in Brevard with 371 in
Cocoa, but only 37 of those cases are in the City limits of Cocoa.   At the last
meeting with Brevard Health Alliance it was determined that they would not be

setting up another mobile site in Byrd Plaza due to certain constraints.    He
advised that site ran from May 22 until June 26th and they tested 864 people, with

452 being citizens of Cocoa.

He pointed out that an important thing to notice was with testing those numbers

are on a sliding scale.   He explained the reporting methods and explained that
people come on and off of the reports which cause the numbers to slide.

There has been no spike in hospital capacity and the state is continually opening

more and more sites as staffing becomes available.   Chief Lamm stressed the
importance of continuing to following the CDC guidelines.

Councilmember Koss mentioned that Cocoa' s numbers were going down while

others were going up.  Chief Lamm advised that makes sense due to the number

of those being tested and numbers of those coming off of the lists.  He explained
this in furtherance and she believed it was a drastic change and that she was

being contacted daily about the wearing of face masks.

Interim City Manager Fuhrer announced that an E- Comment was received for the
meeting and they handle those comments just like an in- person delegation.
There was not a name or address submitted.  They can resubmit the comment if

they wish.

He advised that a request from Cocoa Rotary had been received, as they meet at
EFSC and have not been able to meet since the school was shut down due to

Covid- 19.   They were asking if they could temporarily meet in the Cocoa Civic
Center until August if possible. It is a departure from the City' s policy and it would

usually require a rental fee but they are only requesting temporary usage.
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MOTION by Councilmember Koss; Seconded by Councilmember Warner, to
allow Cocoa Rotary to temporarily meet at the Cocoa Civic Center.

Mayor Williams asked if they would be required to sign the same Covid release
forms as others do. Staff responded in the affirmative.

AYES:  Williams, Goins, Boisvert, Koss, Warner

THE MOTION CARRIED UNANIMOUSLY ( 5- 0)

Interim City Manager noted that the new waterfront amenities had opened up and

on July 18th from 12 pm until 3 pm a grand opening will be held in the open space
by Harrison Street and Riveredge Blvd. The ribbon cutting will be held at 2 pm
and from 12 pm until 3 pm the Indian River Queen will be in the basin with a

band/ concert.  This is all in conjunction with the Florida Inland Navigation District

who will be on site as well for the ribbon cutting and presentation of their check. It
was nice that this was all able to come together at the same time.

Councilmember Warner suggested that when planning outdoor events in the

summer that staff look at times as this is the rainy season and 2 pm is usually
when the rain comes.

Councilmember Koss extended the following statement for the record:

For the record and in response to FB posts,  I respect the administrators of the

Cocoa Village Neighborhood Coalition.  1 respect Cocoa Main Street and believe

it is an important non- profit that can achieve a great deal.  You are smart people,

well- spoken and write eloquently We want your participation and feedback.  For

the good of Cocoa 1 hope you take a collaborative approach.  My door will always
be open to you.

As to the accusation that I have a secret agenda,  this is not true.   I have an

agenda,  it is my platform.   It has been fairly consistent since I first started
campaigning for office.  There have even been several achievements.  This job is

much too difficult not to have goals or seek achievements for the city.   I don' t

have development or real estate interests.  I' m not trying to build my name for a
business.   The platform or goals I was elected on can be measured by their
achievements for the good of Cocoa."'

EXHIBIT D:    Statement from Councilmember Lorraine Koss
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Deputy Mayor Goins spoke of his attendance at an event with about three
hundred teenagers at Skyzone.  Chief Cantaloupe also attended and he thanked

all for their investment in the children.

He thanked all of the organizations who are continuing to feed those who need it

in the community.

Additionally,  he has received several comments regarding the waterfront.   He
feels that it is a positive product.

In closing,  he understands that it is political season but wants citizens to

understand that we are all here to do our job and helping is more productive

then trying to tear them apart.

Mayor Williams asked that in the future when a story is featured in the FYI

Newsletter that they sit down with those being portrayed so that all of the
correct information can be put in the article.

He agreed that it was election season but he is just going to keep moving
forward.

VI.      Consent Agenda:

1.       Approve Participation in a Cooperative Purchase Agreement with Stewarts

Electric Motor Works,  Inc. of Orlando,  Florida,  Utilizing the City of West Palm
Beach Contract  # 21128/ ITB17- 18- 118,  Effective April 4,  2018 Through April

3, 2021, for Repairs and Maintenance of High Service Station Skid   # 2

Including the Pump, EM Clutch,  and Synchronous Motor at the Dyal Water
Treatment Plant  ( WTP);  To Approve a Resolution Amending the FY2020
Budget, BAF # 20- 077- T. ( 20- 334).

Utilities Director)

2.       Approval of the submitted grant application for the 2020 City Catalyst Grant
offered through the Florida League of Mayors to enhance the Cocoa

Citizens Academy by implementing an Emergency Management

component. (20- 361). ( Assistant to the City Manager/ PR Specialist)

3.       Approval for the City to enter a Cooperative Purchasing ( Co- Op) Agreement by
and between Prince William County Public Schools,  Contract No.  R- BB- 19002
and CINTAS Uniform Rental Services to re- outfit City Employees with new

uniforms,  laundering and rental services, pending the Approval of the FY 2021
Budget. ( 20- 370). ( Finance Director)
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MOTION by Councilmember Boisvert; Seconded by Deputy Mayor Goins, to
approve the Consent agenda.

AYES:  Williams, Goins, Boisvert, Koss, Warner

THE MOTION CARRIED UNANIMOUSLY ( 5- 0)

VII.     Public Hearings:

1.       Pass on Second Reading:  Ordinance 05- 2020;  Providing for the location of
pharmacies and medical marijuana treatment center dispensing facilities.  ( 20-

355). ( Community Services Director)

Attorney Garganese read Ordinance No. 05- 2020 into the record by title only, as
follows.  He advised it was second and final reading.

ORDINANCE NO. 05- 2020

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COCOA,
BREVARD COUNTY, FLORIDA; AMENDING APPENDIX A, ZONING, OF THE

CITY CODE;  PROVIDING FOR THE LOCATION OF PHARMACIES AND

MEDICAL MARIJUANA TREATMENT CENTER DISPENSING FACILITIES IN
THE CITY;    PROVIDING FOR THE REPEAL OF PRIOR INCONSISTENT

ORDINANCES AND RESOLUTIONS,    INCORPORATION INTO THE

CODE, SEVERABILITY, AND AN EFFECTIVE DATE.

Mayor Williams opened the hearing to the public.

Sammy Claiborne, Cocoa,  stated that from his perspective,  Council has been
doing a great job.  He feels that the City is becoming closer.  He thanked the Chief
of Police as well.

There being no further response, the public portion of the meeting was closed.

MOTION by Councilmember Boisvert; Seconded by Councilmember Warner,
to approve Ordinance No. 05- 2020 on Second and Final Reading.

AYES:  Williams, Goins, Boisvert, Koss, Warner

THE MOTION CARRIED UNANIMOUSLY ( 5- 0)

2.       Pass on Second Reading: Ordinance No. 06- 2020; Amending permitted locations
for self- service storage facilities and amending the definition thereof.  ( 20- 356).

Community Services Director)
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Attorney Garganese read Ordinance No. 06- 2020 into the record by title only, as
follows.  He advised it was second and final reading.

ORDINANCE NO. 06- 2020

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COCOA,

BREVARD COUNTY, FLORIDA; AMENDING APPENDIX A, ZONING, OF THE

CITY CODE TO AMEND PERMITTED LOCATIONS FOR SELF- SERVICE

STORAGE FACILITIES AND FURTHER AMENDING REGULATIONS

RELATED TO THIS USE; PROVIDING FOR THE REPEAL OF PRIOR

INCONSISTENT ORDINANCES AND RESOLUTIONS,       INCORPORATION

INTO THE CODE, SEVERABILITY, AND AN EFFECTIVE DATE.

Ms. Bunt mentioned that at the last council meeting the applicant expressed their

desire to include trucks and cars, along with recreational vehicles to the outdoor
storage.  Staff was fine with the change but with a limit of five spaces.

Mark Barnebey, with Storage Cap Cocoa, stated that they support the amendment

but pointed out that five was not many spaces.  While five is better than nothing,
they were requesting ten spaces.  He added that he has been in front of several
council' s and commissions and felt that this Council does a very good job.

Mayor Williams opened the hearing to the public.  There being no response, the

public portion of the meeting was closed.

Deputy Mayor Goins asked how ten spaces would affect the Ordinance.    In
response, Ms. Bunt advised that staff would support ten spaces based on how

many units he has.

MOTION by Deputy Mayor Goins; Seconded by Councilmember Warner, to
approve Ordinance No. 06- 2020 on Second and Final reading with the change
of allowing ten cars/ trucks/ recreational vehicles.

AYES:  Williams, Goins, Boisvert, Koss, Warner

THE MOTION CARRIED UNANIMOUSLY ( 5- 0)

3.       Ordinance No. 07- 2020/2nd and Final Reading: Amending Section 2- 51 of the
City Code to modify City Council regular meeting days from Wednesday to
Tuesday. ( 20- 383). ( City Attorney)

Attorney Garganese read Ordinance No. 07- 2020 into the record by title only, as
follows.  He advised it was second and final reading.

ORDINANCE NO. 07- 2020
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AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF COCOA,

BREVARD COUNTY,  FLORIDA;  AMENDING SECTION 2- 51 OF THE CITY

CODE TO PROVIDE THAT REGULAR CITY COUNCIL MEETINGS SHALL BE

HELD ON EVERY SECOND AND FOURTH TUESDAY OF EACH AND EVERY

MONTH;   PROVIDING FOR THE REPEAL OF PRIOR INCONSISTENT

ORDINANCES AND RESOLUTIONS,  INCORPORATION INTO THE CODE,
SEVERABILITY, AND AN EFFECTIVE DATE.

Mayor Williams opened the hearing to the public.  There being no response, the
public portion of the meeting was closed.

MOTION by Councilmember Warner; Seconded by Councilmember Koss, to
approve Ordinance No. 07- 2020 on Second and Final Reading.

AYES:  Williams, Goins, Boisvert, Koss, Warner

THE MOTION CARRIED UNANIMOUSLY ( 5- 0)

VIII.    Council Business:

1.       Informational item related to City Council' s request to discuss the addition of an
agenda review meeting. ( 20- 358). ( Interim City Manager)

Councilmember Koss advised that this was brought up due to sitting on the other
side of the dias and wondering what Council was thinking after approving certain

items and also from frustration from not hearing the same information as other
members of Council so that when they get before the public they were more

informed. In talking with Interim City Manager and understanding time issues, she
believed one way to handle this would be to have a regularly scheduled workshop
once a month.   This would be a time to bring items forward and ask questions on

the agenda.  They could be informed by others questions and add expediency to
regular council meetings.   She has no intention of staff coming to all of the

workshops and does not understand why they all have to come to council

meetings

MOTION by Councilmember Koss to plan one workshop per month that can
be used to discuss special issues and would provide an opportunity to

discuss agenda items in order to provide a little more transparency and to

develop ideas.  It would not require all staff to attend,  only those with a
specific item that they would be speaking to.

Discussion was held on the motion.
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Councilmember Boisvert does not feel that there is a need for an agenda meeting.
The Interim City Manager is available before the meeting if they have questions.
If he does not have the answer he can call staff for the answer. He feels staff does

not need any more meetings and the Interim City Manager's door is open five days
a week.

Deputy Mayor Gains agreed that he has been on the other side as well and sees

how quickly council can go through items.  If he has an argument on an item, he
would do it at both meetings no matter what.   He wants the public to hear his

argument.

Mayor Williams understands that there are some items that are hotter than others.

He agreed with the Deputy Mayor and they would argue at a workshop or a council
meeting in order to get their point across.

Councilmember Koss further clarified her intentions and that this would be open to

the public.

Councilmember Warner mentioned that if there was an agenda item that was

important to the public she would usually get a phone call or email prior to the

meeting with questions or comments.  If she has a question she calls the Interim
City Manager.  Staff does a really good job of providing information in the agenda
item and she cannot remember the last time she had to do anything in regards to
an agenda.   She felt that maybe with the new incoming Council this might be
needed, but with all that staff has to do and with council members who cannot meet

anytime they want,  she does not feel it was needed. They have had a lot of
workshops lately.

It was requested to table this item.

MOTION by Councilmember Koss;  Seconded by Deputy Mayor Goins, to
postpone this item until a later date.

AYES:  Williams, Goins, Boisvert, Koss, Warner

THE MOTION CARRIED UNANIMOUSLY ( 5- 0)

Interim City Manager asked when they would like this brought back.  It was
determined to bring it back to the July 22, 2020 City Council meeting.
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IX.      City Business:

1.       Approve an Interlocal Agreement with Brevard County and a Resolution Amending

the Fiscal Year 2020 Budget ( BAF# 20- 084- A1 and A2), to replenish General Fund

Balance by accepting $ 199, 840 in revenue, for the facility site improvements at the
Dr. Joe Lee Smith Center Project# CP1504. These funds are being reimbursed to

the City by Brevard County and deposited back into General Fund Balance. ( 20-
54). ( Interim City Manager)

MOTION by Deputy Mayor Goins; Seconded by Councilmember Boisvert, to
approve the item.

AYES:  Williams, Goins, Boisvert, Koss, Warner

THE MOTION CARRIED UNANIMOUSLY ( 5- 0)

Multi- Year Contracts:

2.       Authorize the Interim City Manager to execute a multi- year contract addendum
between the City of Cocoa and First Mobile Trust, LLC, for credit card settlement
and utility bill printing, mailing, and online presentment.  The expenditure for the
bill printing and postage is pending the Approval of the FY2021 Budget. (20- 233).
Finance Director)

MOTION by Councilmember Boisvert; Seconded by Councilmember Warner,
to approve the item, with discussion.

Councilmember Koss mentioned the cost of credit card fees and the profits that

are received from these.  She further spoke about the frustration of when you are

trying to pay your bill you cannot get questions answered if needed.  She believed
that the City should look into whatever investments we could make in our own
system for customer convenience.  We need one place for a customer to go, pay
their bill, and have questions answered all at one time.

Ms. Howell explained how the charges are derived and pointed out that it changes

with every transaction.  They are in the process of a software conversion and are

looking into various ways that they can do what was being suggested.

AYES:  Williams, Goins, Boisvert, Koss, Warner

THE MOTION CARRIED UNANIMOUSLY ( 5- 0)
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3.       Consider approval of a multi- year contract between the School Board of Brevard

County and the City of Cocoa for renewal of the School Resource Officer program
for the 2020- 2021 school year and the 2021- 2022 school year, beginning July 1,

2020 and ending June 20, 2022 and authorize the City Manager and City Attorney
to finalize and execute the contract with the School Board.  ( 20- 375). ( Chief of

Police)

Chief Cantaloupe pointed out that SRO' s are currently at Cocoa High School,
Endeavor Elementary, and Cambridge Elementary.

MOTION by Councilmember Koss; Seconded by Councilmember Warner, to
approve.

AYES:  Williams, Goins, Boisvert, Koss, Warner

THE MOTION CARRIED UNANIMOUSLY ( 5- 0)

Deputy Mayor Goins asked about the possibility of a crossing guard on Fiske Blvd,

going north, in front of Windover.  Chief Cantaloupe assured him that they would
look into the issue and that he would have more patrol in that area.  He noted the

traffic light timer was off.

X.       Informational Agenda:

None.

XI.      Adjournment:

MOTION by Councilmember Boisvert; Seconded by Deputy Mayor Goins, to
adjourn the Regular meeting of July 8, 2020.

AYES:  Williams, Goins, Boisvert, Koss, Warner

THE MOTION CARRIED UNANIMOUSLY ( 5- 0)

The meeting adjourned at 7: 39 p. m.

Sake Williams, Jr/, Mayor

f

L1  ,   s-    i s,
Cane Shealy,      C, City Clerk
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EXHIBIT A: Marine Resources Council

Presentation
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11XHIBI' P K: Petition submitted by J. B. Dennis

tl r ' 1 ONN
A

J

o

db O.ma MO0
Cocoa Florida Liaison

Rev. Johnnie B. Dennis, Lifetime Member

3710 Catalina Drive I Cocoa, FL 32926    ( 321) 240- 4438

July 8, 2020

The Honorable Jake Williams. Jr.

Mayor of The City of Cocoa
and City Council Members

65 Stone St.

Cocoa, FL 32922

Re:     Petition to Amend Resolution 2018- 097

Dear Mayor Williams,

To have an effective Police Advisory Board, it must have subpoena powers and

independent investigative authority.  Recommendations are not enough.  I am

advocating for the most effective advisory board possible.  Subpoena power
strengthen the board. As of now, the City of Cocoa does not have an effective police

oversight. The board has no power at all.  The Cocoa Police Advisory Board should be
able to review all complaints, not just the ones the chief decides to hand over.  As an

activist who wants a better relationship with our police and communities, an Advisory
Board needs the power to help a police chief weed out bad cops.

I respectfully request that this petition is voted into resolution 2018- 097.

Sincerely,

Rev. Johnnie B. Dennis, Lifetime Member

3710 Catalina Drive

Cocoa, FL 32926

r2-7212



EXHIBIT D:  Statement from Councilmember

Lorraine Koss

From:       Lorraine Koss

To: Carlo Shealy

Subject:    RE: Statement from council on 88/ 2020

Date:       Saturday, July 11, 2020 3: 21: 18 PM
Attachments:       ' n= ageg92. ono

STA!} M` N;

For the recorc and in response to FB posts, I respect the administrators ofhe Cocoa Village

N eigh' horn nod Coaition.  I respect Cocoa Main Street and oelieve it is an important nor—pr oflt that

can achieve a great deal. You are smart people, well- spoken and write e! oquentiy. We want your

partici pat' on and feedback. - or the good of Cocoa I hope you take a collaborative approach. My

door will always be open to you.

As to the accusa Lion that I have a secret agenda, this is not true. I have an agenda, it is my platform.

It has been fairly cons' stent since : first started earnpai fining for office. There have even been

several achievements. This job is much too difficu'. t not to have goads or seek achievements for the

city. I don' t have development or l ear estate interests. I' m not trying to build my name for a.

business. The platform or goals was elected on can be measured by tneir achievements for tee

good of Cocoa.

Lorraine Koss

Cocoa City Coanci person District 4

55 Stone Street

Cocoa,     32922

321- 414- 8445

From: Cane Shealy< csheaiy @cocoafl. org>

Sent: Friday, July 10, 2070 1041 AM

To: I orraine Koss d'eass @cocoafl. org>

Subject: Statement from Council on 7/ 8/ 7020

Good morning,

Can you please send me your statement that you read into the record the other night For the

minutes?

Thank you,

Carle E. Shealy, MMC, MAA
City Clerk
65 Stone St., Cocoa, FL 32922

1 321) 433- 84841 cshealy( a) cocoaH. oro
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MINUTES

City of Cocoa

City Council Workshop: ERP Software Overview

July 15, 2020

A City Council Workshop was held on Wednesday. July 15, 2020, in Cocoa City Hall, in
City Council Chambers,  located at 65 Stone Street,  in Cocoa,  Florida,  32922,  as
publicly noticed.

I.     Opening Matters:

Mayor Williams called the workshop to order at 3: 05 p. m.

The City Clerk took the roll.

PRESENT:     Jake Williams, Jr.      Mayor

James Goins Deputy Mayor ( attended via phone)

Don Boisvert Councilmember

Lorraine Koss Councilmember

Brenda Warner Councilmember

Anthony Garganese City Attorney
Matt Fuhrer Interim City Manager
Carle Shealy City Clerk

OTHER STAFF MEMBERS PRESENT:

Rebecca Bowman, Finance Director; Rob Beach, Chief Technology Officer; and

Mitch Lawyer, Technical Services Supervisor.

II.       ITEM( S) TO BE DISCUSSED:

1.       Enterprise Resource Planning ( ERP) Software Overview by Mike Earley

with Info Tech Research Group

Interim City Manager Fuhrer provided a background of the reasoning
behind the workshop and touched on why this workshop was being held.   He
advised that the idea is to provide information to Council so that they are

informed as an agenda item will be brought before them at the next meeting
related to a task order that would see this project through procurement of a

software vendor.  He mentioned that to date, the City operates with a centralized
software system that contains financials primarily, along with other software that



City Council Workshop 07- 15- 2020

can draw data and put information into it.  It was procured in 1992 with very little
or no upgrades since.

We have had to switch to electronic services for various areas in the City and all

of these types of interactions are also occurring on our side.   With the current
software it does not speak the same language of that of current software.

He explained in furtherance the state of the City' s software and mentioned that
we have brought in Info Tech to further assist the City in evaluating software

options and to move into the next phase.   They identified ten mega processes
and it helped staff identify where we are at today and what we use it for.

Going into the next phase is what will come before Council which is procuring a
software and there is a lot that goes into it in order to make sure that it is the right

thing for the City and that it will work for us as well. He noted that the process
was lengthier than a normal RFP because these companies actually come in

and show the City that their software will work for us.

This is an investment and will take a tremendous amount of staff time It is

a very complex process with a large amount of dedicated staff time to ensure it is
done correctly.       

He introduced Mike Earley with Info Tech Consulting Services.    Mr.  Earley
provided a presentation' that included an overview of the software, the current

state of city' s software, and what this process would involve.

Councilmember Warner wanted to ensure that employees had the tools

necessary to work from home if needed.   Mr.  Beach assured her that those
measures are already in place.

Mr.  Earley explained the timeline of this process due to a question posed by
Councilmember Koss, as she pointed out that this process began in 2017 and by

the time it is completed there may be other needs.

Discussion was held on the amount of money that has been spent on this as
well.

Interim City Manager Fuhrer assured Council that a more careful approach was
taken to make sure that the software the City needs was chosen.  He added that

a new software would create efficiency and reduce errors.

I EXHIBIT A.    ERP Strategy & Selection Overview Presentation

Page 12



City Council Workshop 07- 15- 2020

Ill.      ADJOURNMENT.

The Workshop adjourned at 4: 56 p. m.

Jake Williams, Jr., Mayor

ATTEST:

Carle Shealy, MMC, City Clerk

Page 3
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