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The US Environmental Protection Agency (EPA) 
promulgated changes to the Lead and Copper Rule 
on 12/16/2021 with a compliance date of 
10/16/2024.

New Requirements:

• Service line Inventory – public and private

• Replacement Plan

• Compliance Sampling criteria

• Schools and Daycare testing

• Notifications

LCCR

Lead and Copper 
Rule Revision



LCRR Compliance

• Developed an initial service line inventory and working 
on version to be published online in October 2024 in 
compliance with rule 

• Cocoa is collecting information on service line 
materials as they are encountered by operations staff. 

• Developed a draft letter to customers with unknown, 
lead or GRR service line materials (to be sent out 
within 30 days of inventory publication on 
10/16/2024)

• Developed webpage ready to launch with information 
and resources on the Lead and Copper Rule

• Developed a customer self-reporting survey, which 
will be hosted on the City LCR webpage

• Cocoa and other local utilities have met with Brevard 
County School Board. Cocoa is investigating service 
line materials at schools 

https://www.cocoafl.gov/1846/Lead-and-Copper-Program

LCRR

https://www.cocoafl.gov/1846/Lead-and-Copper-Program


• Develop an inventory identifying all service lines in 
system (both public and private portions) and publish 
online by October 16, 2024

GOAL

Key Aspects 
LCRR

LCRR

Self Reporting Survey Staff GIS Collection Form
Current Stats
58,146 unknowns
29 GRRs
0 Lead



• Develop an inventory identifying all service lines in 
system (both public and private portions) and publish 
online by October 16, 2024

• Notify customers with lead, GRR, and unknown service 
lines within 30 days of inventory publication and 
annually thereafter

GOAL

Key Aspects 
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• Develop an inventory identifying all service lines as 
Lead, GRR, or Non Lead in the system (both public and 
private portions) and publish online by October 16, 2024

• Notify customers with Lead, GRR, and Unknown service 
lines within 30 days of inventory publication and 
annually thereafter and after ownership changes

• Compliance sampling at customer taps. First round of 
compliance sampling in January 2025

• Development of Replacement Plan by October 16, 2024
• If compliance sampling exceeds trigger level or action level, water systems must 

initiate lead service line replacement. 

• School and childcare facility sampling required. First 20% 
of sampling due October 2025.

• Sample all schools and licensed childcare facilities within service area in 5 years, 
at rate of 20% per year

GOAL

Key Aspects 
LCRR
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Service Lines

LCCR

• The City of Cocoa treats the drinking water to 
minimize the amount of lead that may leach into 
the water and performs routine water testing to 
ensure the treatment is effective.

• Service lines are the pipes connecting the water 
main to the interior plumbing in a building. 

• Ownership of the water service line is split 
between the City of Cocoa and the property-
owner.

Types

LCRR



a

• Must identify all unknowns and replace all LSL or GRR within 10 
years (2037). Mandatory replacement rate of 10% per year.

• Takeaway: Identify all unknowns by 2027 to avoid excessive replacement 
rate. 

• Lead service line replacement plans not due until 10/16/2027
• Mandatory full service line replacement (i.e. including 

customer side)
• Connectors (i.e. goosenecks) now required to be included in 

inventory
• School and childcare facility sampling requirement delayed 

until October 2027
• New compliance tap sampling requirements delayed until 2028 

(from 2025)
• Action level goes to 10 ug/L (no more trigger level)

LCRi

Proposed LCRi
Rule



Customer Impacts
LCRR

• If lead or galvanized required replacement (GRR) service lines are found, it is
customer’s responsibility to replace their service line from meter to house/business,
or opt to not replace it

• Customer must be notified if the Utility Departments identifies a service line type
change (i.e. from unknown to GRR/Lead) and notified annually if unknown

• If homeowner replaces private lead service line, water system must replace public
side of the lead service line within 45 days (for existing lead or GRR lines)



Utility Impact
LCRR

• If a lead or GRR is found on city side, it will be
replaced (has been our policy for years)

• Continuous update of service line inventory, web
site and publishing results

• Letter notifications unknowns, changes in materials
and compliance letters for those who do not replace
service lines as required (currently over 58,000+
unknown lines) $17K cost or less annually plus
postage

• If there is a system water quality exceedance, a
percent replacement of service lines is required

• Additional laboratory sampling and testing required

• Adding one full time Conservation Officer to assist
with LCRR, data, customers etc.



Financial Summary
City and Customer have acceptable service 
line material

Impacts

No cost impact

City service line is OK, Customer side is Lead 
or GRR

City must annually 
notify, No current grants 
available, Customer can 
defer work

City service line is Lead or GRR, Customer 
side is OK

Utility cost to replace, 
no cost to customer

City service line is Lead or GRR, Customer 
side is Lead or GRR

Customer/City share 
costs covered by SRF 
Forgivable Loan 49/51%



Policies Necessary 
• When full service line replacement is needed

(customer and utility)

• A policy to affirm the 49%/51% split represents
an equal cost for customers and the utility
regardless of actual cost distribution?

• A policy is required for overages above the cost
estimate

Note: Replacements that qualify for SRF Forgivable Loan would
be typically be scheduled and executed after the funding is
approved



QUESTIONS?
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