
Exemption to Competitive PurchaseExemption to Competitive Purchase

Date: Account: Amount Requested:

Dept/Div: Quote Attached: Yes No

Vendor (Name, Phone, Email) Emergency Purchase: Yes No

Is Vendor Original Equipment 
Manufacturer (OEM)?

            Yes No Yes No

Can multiple vendors provide the 
same or salient product / service?

            Yes No        Yes        No

Is this purchase or project to be 
capitalized? 

            Yes           No        Yes        No

Product or Service Description 
(Include Model / Part No., if 
applicable)

If applicable, is this purchase in 
effort to support standardization of 
equipment or services? Provide 
description of  how it will benefit 
department or operations. If not 
enter N/A. 

Describe how pricing was 
determined to be most responsive, 
responsible and best value to 
department.

What features of product or service 
makes this unique and exceptional 
to other comparable products or 
services?

If applicable, describe why this 
product or service is compatible to 
existing equipment, instrumentation 
or services. If not enter N/A.

Brief description of efforts made to 
resource other providers of product 
or services.

SECTION A: General

Requester:

Standardization Purchase
(If YES, provide detailed desciption, attach 

supporting documentation if applicable)

Finance Staff Comments

Finance Director Approval

Requesting Department Director Approval

Florida Statute 838.22(2), BRIBERY, MISUE OF PUBLIC OFFICE, which applies to public servants working for municipal 
government agencies, reads as follows: "It is unlawful for a public servant or a public contractor who has contracted with a 
governmental entity to assist in a competitive procurement to knowingly and intentionally obtain a benefit for any person or to 
cause unlawful harm to another by circumventing a competitive solicitation process required by law or rule through the use of a 

Describe consequence to operations 
if exemption is not declared.

How will department or program 
function if product or service is 
discontinued?

An Exemption to Competitive Purchase shall be approved before routing the purchase 
requisition for purchases expected to total less than $35,000 in one fiscal year. This form 
shall be used to justify Emergency, Single-Source, Sole-Source and Standardization 
purchases. 

Purchasing Manager Approval

Single Source Purchase
(If YES, attach no quote from vendor or email 

attempt to justify use of single source selection )

Sole Source Purchase
(If YES, attach vendor memo, letterhead, stating 
sole source of product / service with OEM dealer, 

distributor, reseller authorization)

SECTION C: Justification of Due Diligence
Use this section to document effort to identify other sources of product or services.  This section does not apply for 

Emergency Products or Services.

SECTION B: Justification
Use section to provide a detailed explanation of services or products and why an exemption to competitive purchase is 

justified.  Include the purpose of the services or products and how it directly impacts department operations. 

Describe purpose of product or 
service.


	Date: 11/4/24
	Account: 001-2100-521.56-15
	Amount Requested: 38600
	Product or Service Description Include Model  Part No if applicable: Flock Security / Falcon License Plate Reader
	Describe purpose of product or service: License Plate Readers
	What features of product or service makes this unique and exceptional to other comparable products or services: This system is web based instead of application based. The web based feature is available for use by all member of the department vs application based software which would require each user to have an application license. This system is also available to view "hits" by all users of the system. Multiple other agencies within the county use this system and this department would be able to view information from other jurisdictions within the county. Other systems available with less features do not cross platform.  This system is all inclusive and is self sustained including power supply while other systems require integration with existing resources to include power supply. Multiple groups to include businesses and HOA's in the area use this system which the department will also have access to.
All 3rd party access to department cameras can be limited at the administrators discretion. 
	If applicable describe why this product or service is compatible to existing equipment instrumentation or services If not enter NA: The only City system that would be required would be Internet access.
	If applicable is this purchase in effort to support standardization of equipment or services Provide description of  how it will benefit department or operations If not enter NA: This is new equipment and service for the department. This service would allow the department to investigate criminal activity and allow the department to see information from other departments as it relates to our criminal investigations. 
	Brief description of efforts made to resource other providers of product or services: A test and evaluation (TE) was conducted with Vetted Security Solutions in April 2023. The system was found to have various concerns to include power and IT integration within the city. The cost for the system was comparable to that of  Flock Security without many of the advantages of Flock.
	Describe consequence to operations if exemption is not declared: The department would not have access to or use of a major investigative tool that is becoming common place not only within law enforcement but specifically to the area the department serves.
	How will department or program function if product or service is discontinued: The department would lose access to a major investigative tool.
	Describe how pricing was determined to be most responsive responsible and best value to department: This is the only system that offers all of the features and access that it does with the least amount of city hardware and infrastructure needed to support and operate it. 
	Finance Staff Comments: 
	Dept/Div: [2100 Police Operations]
	Requester: Susan L. Lambert
	oem-n: Off
	oem-y: Yes
	multi-n: Yes
	multi-y: Off
	cap-y: Off
	cap-n: Yes
	Vendor Name Phone Email: Flock Safety, 5854146554 ,jake.downs@flocksafety.com
	quote-n: Off
	quote-y: Yes
	emer-n: Yes
	emer-y: Off
	single-n: Yes
	single-y: Off
	sole-n: Yes
	sole-y: Off
	stand-y: Yes
	stand-n: Off
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