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FY 2025 FY 2024 FY 2024 FY 2024 FY 2024 FY 2023 FY 2022
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BUDGET BUDGET $ OF CHANGE 9% OF CHANGE ACTUALS ACTUALS ACTUALS
CRA ADM N/ OPERATI ONS
PERSONAL SERVI CES
110-3230-559. 11- 00 EXECUTI VE SALARI ES 22,427 21,195 18, 130. 00 74 30
LEVEL TEXT TEXT AMI
B AMOUNT POSTED BY PAYROLL BUDGET MODULE 22,255
...1 COWUN TY DEVELOPMENT DI RECTOR (20%
YEAR END ACCRUAL (2 DAYS) 172
22,427
110-3230-559. 12- 00 REGULAR SALARI ES & WAGES 30, 947 30, 862 26, 371. 00 07 52
LEVEL TEXT TEXT AMI
B AMOUNT POSTED BY PAYROLL BUDGET MODULE 30, 710
... 1 REDEVELOPMENT COORDI NATOR (60%
YEAR END ACCRUAL (2 DAYS) 237
30, 947
110-3230-559. 12- 10 SALARY ADJUSTMENT 0 0 0 0 . 00 . 00 . 00
110-3230-559. 12-12 ACCRUAL PAYQUTS 0 0 0 0 . 00 .02 . 00
110-3230-559. 13- 00 OTHER SALARI ES & WAGES 0 0 0 0 . 00 . 00 . 00
110- 3230- 559. 14- 00 OVERTI ME 100 0 0 0 . 00 . 00 . 00
LEVEL TEXT TEXT AMI
B DI VI SI ON OVERTI ME 100
100
110- 3230- 559. 15- 00 SPECI AL PAY 0 0 . 00 . 00 . 00
LEVEL TEXT TEXT AMI
B AMOUNT POSTED BY PAYROLL BUDGET MODULE
110-3230-559. 21- 00 FI CA TAXES 4,103 4,021 3,431.00 61 90
LEVEL TEXT TEXT AMI
B AMOUNT POSTED BY PAYROLL BUDGET MODULE 4,071
YEAR END ACCRUALS (2 DAYS) 32
4,103
110-3230-559. 22- 00 RETI REMENT CONTRI BUTI ONS 11, 960 10, 548 9, 959. 00 62 80
LEVEL TEXT TEXT AMI
B AMOUNT POSTED BY PAYROLL BUDGET MODULE 11, 868
YEAR END ACCRUALS (2 DAYS) 92
11, 960
110-3230- 559. 23- 00 | NSURANCES 245 141 213. 00 .02 .61
LEVEL TEXT TEXT AMI
B AMOUNT POSTED BY PAYROLL BUDGET MODULE 245

... GROUP LIFE

245
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23- 04 MEDI CAL

TEXT

AMOUNT POSTED BY PAYROLL BUDGET
23- 07 DENTAL | NSURANCE

TEXT

AMOUNT POSTED BY PAYROLL BUDGET
23-08 VI SI ON | NSURANCE

TEXT

AMOUNT POSTED BY PAYROLL BUDGET
23-09 LONG TERM DI SABI LI TY

TEXT

AMOUNT POSTED BY PAYROLL BUDGET
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TEXT

AMOUNT POSTED BY PAYROLL BUDGET
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TEXT
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110- 3230- 559.
110- 3230- 559.

LEVEL
B

31-01 LEGAL EXP-CI TY ATTORNEY
31- 00 PROFESSI ONAL SERVI CES
31-01 LEGAL EXPENSES

TEXT

FY 2025 BUDGET - Budget Expense Det ail
FOR FI SCAL YEAR 2025
FY 2025 FY 2024 FY 2024
TENTATI VE ORI G NAL TO FY 2025
BUDGET BUDGET $ OF CHANGE
10, 568 17, 233 6, 665-
TEXT AMT
MODULE 10, 568
10, 568
337 630 293-
TEXT AMT
MODULE 337
337
66 100 34-
TEXT AMT
MODULE 66
66
191 74 117
TEXT AMT
MODULE 191
191
0 0 0
0 0 0
140 143 3-
TEXT AMT
MODULE 65
69
6
140
1,920 1,920 0
TEXT AMT
MODULE 1,920
1,920
83, 004 86, 867 3, 863-
0 0 0
0 50, 000 50, 000-
10, 000 10, 000 0
TEXT AMT
10, 000
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. 00
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FY 2025 BUDGET - Budget Expense Detail Conpared w Actuals
FOR FI SCAL YEAR 2025
FY 2025 FY 2024 FY 2024 FY 2024
TENTATI VE ORIG NAL TO FY 2025 TO FY 2025
BUDGET BUDGET $ OF CHANGE 9% OF CHANGE
32- 00 ACCOUNTI NG & AUDI TI NG 3, 200 3, 000 200 7
TEXT TEXT AMT
ANNUAL AUDI T 3, 200
3, 200
34- 00 CONTRACT SERVI CES 5, 700 5, 700 0 0
TEXT TEXT AMT
MANGROVE TRI MM NG YEAR 5 OF 7 5, 700
5, 700
39- 00 CONTI NGENCY 1, 501, 493 0 1, 559, 068 0
TEXT TEXT AMT
COCQA VI LLAGE PARKI NG 500, 000
Cl VI C CENTER RESTORATI ON'  UPGRADES PHASE 1 1, 001, 493
1, 501, 493
40- 00 TRAVEL & PER DI EM 8, 000 4,230 0 0
TEXT TEXT AMT
ATTENDANCE AT 2024 FRA CONFERENCE/ ACADEMY 6, 000
... STAFF, PLUS 5 CRA AGENCY MEMBERS
TAMPA
HOTEL PARKI NG PER DI EM X 7
.. FRA ACADEMY $199 X 1 NI GHT, PARKING $5, PER DI EM
ADDI Tl ONAL TRAI NI NG 2,000
8, 000
41-00 COWWUNI CATI ON 720 720 0 0
TEXT TEXT AMT
REDEVELOPMENT COORDI NATOR CELL PHONE 720
720
42-00 POSTAGE & FREI GHT 200 200 0 0
TEXT TEXT AMT
POSTAGE 200
200
43- 00 ELECTRI ¢/ WATER/ SEVEER 0 0 0 0
44- 00 RENTALS AND LEASES 0 62, 340 62, 340- 100-
45- 00 | NSURANCE 7,436 7,000 436 6
TEXT TEXT AMT
CRA COCOA REDEVELOPMENT | NSURANCE 7,436
7,436
46- 00 REPAI RS & MAI NTENANCE 10, 800 15, 800 5, 000- 32-
TEXT TEXT AMT

PAGE

FY 2024
Y-T-D
ACTUALS

3, 100. 00

5, 700. 00

. 00

3,407. 00

720. 00

. 00

. 00
. 00
6, 466. 00

14, 065. 00

FY 2023
LAST YEARS
ACTUALS

3, 000. 00

5, 700. 00

. 00

1,512.70

. 00

. 00

. 00
. 00
6, 334. 00

29,482. 00
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3, 000.

8, 225.

AGO

00

00

. 00

2,107.

07

. 00

.00

.00
.00

5, 518.

11, 023.

00
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FY 2025 FY 2024 FY 2024 FY 2024 FY 2024 FY 2023 FY 2022
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BUDGET BUDGET $ OF CHANGE 9% OF CHANGE ACTUALS ACTUALS ACTUALS
B PCST OFFICE C. A M 10, 800
10, 800
110- 3230- 559. 46- 02 REPAI RS/ MAI NT - BUI LDI NG 5, 000 0 5, 000 0 595. 00 . 00 . 00
LEVEL TEXT TEXT AMI
B REPAI R AND MAI NTENANCE ORANGE ST. TOWER 5, 000
5, 000
110- 3230- 559. 46- 03 REPAI R/ MAI NT- VEHI CLES 0 0 0 0 00 . 00 . 00
110-3230-559. 47-00 PRI NTI NG & BI NDI NG 200 200 0 0 00 26. 00 . 00
LEVEL TEXT TEXT AMI
B PRI NTI NG OF MARKETI NG MATERI ALS 200
200
110- 3230- 559. 48- 00 PROMOTI ONAL ACTI VI Tl ES 0 0 0 0 . 00 . 00 . 00
110- 3230- 559. 49- 00 OTHER CHARGES & OBLI G 2,000 2,000 0 0 5, 100. 00 60, 024. 62- . 00
LEVEL TEXT TEXT AMI
B LEGAL ADVERTI SI NG 2,000
2,000
110- 3230-559. 49- 02 ADVERTI SI NG 0 0 0 0 . 00 . 00 . 00
110-3230-559. 51- 00 OFFI CE SUPPLI ES 400 200 200 100 192. 00 . 00 . 00
LEVEL TEXT TEXT AMI
B OFFI CE SUPPLI ES 400
400
110- 3230- 559. 52- 00 OPERATI NG SUPPLI ES 100 200 100- 50- . 00 17,679. 09 . 00
LEVEL TEXT TEXT AMI
B OPERATI NG SUPPLI ES 100
100
110-3230-559.52-30 FUEL O L & LUBRI CANTS 0 0 0 0 . 00 . 00 .00
110- 3230- 559. 54- 00 MEMBERSH P/ PUBLI CATI ONS 1, 300 695 605 87 1, 030. 00 959. 00 978. 45
LEVEL TEXT TEXT AMI
B FRA MEMBERSHI P 1, 000
DEO ANNUAL FEES 200
BOOKS AND PUBLI CATI ONS 100
1, 300
110- 3230- 559. 55- 00 TRAI NI NG 6,675 2,870 0 0 2,275.00 1, 702. 80 1, 360. 00
LEVEL TEXT TEXT AMI
B 2024 FRA CONFERENCE X 7 PEOPLE X $445 3, 115
***STAFF + 5 CRA MEMBERS
ADDI TI ONAL TRAI NI NG OPPORTUNI Tl ES 3, 560

6,675
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TENTATI VE ORIG NAL TO FY 2025 TO FY 2025 Y-T-D LAST YEARS 2 YEAR S AGO
BUDGET BUDGET $ OF CHANGE 9% OF CHANGE ACTUALS ACTUALS ACTUALS
110- 3230- 559. 56- 15 | T- RELATED OPERATI NG EXP 0 0 0 0 .00 .00 .00
110- 3230- 559. 59- 00 DEPRECI ATl ON EXPENSE- CRA 0 0 0 0 .00 .00 .00
* OPERATI NG 1,563, 224 165, 155 1, 448, 069 877 112, 650. 00 13, 486. 37 44,149. 16
CAPI TAL
110- 3230- 559. 61- 00 LAND 0 0 0 0 5, 500. 00 .00 .00
110- 3230- 559. 62- 00 BUI LDI NGS 0 0 0 0 .00 .00 .00
110- 3230- 559. 63- 00 | NFRASTRUCTURE 0 1, 900, 000 1, 900, 000- 100- 17,174.00 3,121.10 6, 014. 40
110- 3230- 559. 63- 07 | MPROVE OTHER THAN BLDG 0 0 0 0 14, 665. 00 .00 .00
110- 3230-559. 63-17 FI ND BV-CO 23-159 WIRF P1 0 0 0 0 .00 .00 .00
110- 3230- 559. 64- 00 MACHI NERY & EQUI PMENT 0 0 0 0 4, 315. 00 18, 392. 09 21, 553. 00
110- 3230- 559. 64- 15 | T HARDWARE 0 0 0 0 .00 .00 .00
110- 3230- 559. 65- 00 CONSTRUCTI ON | N PROGRESS 0 0 0 0 .00 .00 .00
* CAPI TAL 0 1, 900, 000 1, 900, 000- 100- 41, 654. 00 21,513.19 27,567. 40
DEBT SERVI CE
110-3230-517. 71- 31 LEASE - POST OFFI CE 0 0 0 0 60, 055. 00 120, 068. 60 .00
110-3230-517. 72-31 LEASE - POST OFFI CE 0 0 0 0 2,124.00 2,699. 10 .00
110- 3230- 559. 71- 00 DEBT SERVI CE - PRI NCI PAL 62, 211 0 62, 211 0 .00 .00 .00
LEVEL TEXT TEXT AMT
B POST OFFI CE 62, 211
62, 211
110- 3230- 559. 72- 00 DEBT SERVI CE - | NTEREST 1,834 0 1,834 0 .00 .00 .00
LEVEL TEXT TEXT AMT
B POST OFFI CE 1,834
1,834
* DEBT SERVI CE 64, 045 0 64, 045 0 62,179. 00 122,767.70 .00
GRANTS & Al DS
110- 3230-559. 82- 00 Al D PRI VATE ORGANI ZATI ON 0 0 0 0 .00 .00 .00
110- 3230- 559. 83- 00 OTHER GRANTS & Al DS 100, 000 0 50, 000 0 10, 000. 00 15, 128. 50 15, 630. 48
LEVEL TEXT TEXT AMT
B COMVERCI AL FACADE PROGRAM (5X$20, 000) 100, 000
100, 000
* GRANTS & Al DS 100, 000 0 50, 000 0 10, 000. 00 15, 128. 50 15, 630. 48
OTHER USES
110-3230-581.91- 01 TO GENERAL FUND (001) 222,000 222,800 800- 0 2,409, 921. 00 222, 800. 00 1, 402, 380. 00
LEVEL TEXT TEXT AMT
B TO FUND RI VERFRONT PARK MAI NTENANCE 150, 000

... (@%$12,500 PER MONTH)
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FY 2025 FY 2024 FY 2024 FY 2024 FY 2024 FY 2023 FY 2022
TENTATI VE ORIG NAL TO FY 2025 TO FY 2025 Y-T-D LAST YEARS 2 YEAR S AGO
BUDGET BUDGET $ OF CHANGE 9% OF CHANGE ACTUALS ACTUALS ACTUALS
COCQA CRA POLI CE OT 72,000
222,000
110-3230-581.91-11 TO DI AMOND SQ (111) 0 0 0 0 00 .00 00
110-3230-581.91-12 TO US 1 CRA (112) 0 0 0 0 00 .00 00
110-3230-581.91-20 TO GF DEBT SVC (201) 0 0 0 0 .00 .00 .00
110-3230-581. 91-21 TO WATER SEVER (421) 0 0 0 0 .00 .00 .00
110-3230-581.91-30 TO GF CAP PRQJ (301) 0 0 0 0 00 .00 00
110-3230-581. 91- 32 TO RVRFRNT/ LWP (302) 0 0 0 0 .00 .00 00
110- 3230-581. 91- 34 TRF TO TDOCK/ BRKWIR ( 304) 0 0 0 0 84, 000. 00 00 00
* OTHER USES 222,000 222,800 800- 0 2,493, 921. 00 222, 800. 00 1, 402, 380. 00
* CRA ADM N OPERATI ONS 2,032,273 2,374,822 342, 549- 14- 2,789, 597. 00 476, 658. 94 1, 560, 709. 62
* k% COMWWUNI TY DEVELOPMENT 2,032,273 2,374,822 342, 549- 14- 2,789, 597. 00 476, 658. 94 1, 560, 709. 62
* ok kK CRA COCQOA RDA 2,032,273 2,374,822 342, 549- 14- 2,789, 597. 00 476, 658. 94 1, 560, 709. 62
2,032,273 2,374,822 342, 549- 14- 2,789, 597. 00 476, 658. 94 1, 560, 709. 62



