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WELCOME!

Attendees will:

>

>

>

>

Understand Why There Is A Need For The Summer Enrichment Program

Evolution and Accomplishments of 2023 and 2024 Summer Enrichment Program

Vision and Goals for Future Summer Enrichment Programs

Understand Why Diamond Square Community Redevelopment Agency (CRA) Should Help




Education is the most powerful
weapon which you can use to
change the world.

Nelson Mandela
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Overview & Background

(Why there is a need!!!)

During the summer months, many

disadvantaged children tend to fall behind
academically, suffering what is referred to as the
“Summer Slide.” 2/3 students experience a

significant learning loss...
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The achievement gap between children from

high- and low-income families is roughly

30 TO 40 PERCENT LARGER

among children born in 2001 than among

those born twenty-five years earlier.! ‘

“...EDUCATION IS A WAY OUT OF POVERTY — BUT POVERTY IS ALSO A HINDRANCE TO EDUCATION."?

® Parents with the means invest more time and money than ever before in their
children while lower-income families, which are now more likely to be headed by

a single parent, are increasingly stretched for time and resources.?

o What Happens to Children
zuare® DURING THE SUMMER?

Summer Enrichment
Program Evolution

JUN 21 summer program was
primarily education only, which was
started to address notable COVID

learning losses of LA Academy OPTIONS IN
students, while JUN 22 program was andsmetines ﬁ @ l“
exponded to allow others in o e

RSVl e SUMMER
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“Summer Slide” achievement gap by nenone e HOW Summer Learning Can Help

CLOSE the Achievement Gap.
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national summer
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Example of Daily Schedule

\

Breakfast 8am-9am

OA — 12P
Academic
Instruction

Lunch 12p -12:30p
followed by an ON-
SITE activity designed
to encourage
Creativity until 3pm.
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TU

Breakfast 8am-9am

OA - 12P
Academic
Instruction

Lunch 12p -12:30P
followed by an OFF-
SITE field trip activity

until 3pm.

w

Breakfast 8am-9am

OA - 12P
Academic
Instruction

Lunch 12p -12:30P
followed by an ON-

SITE field designed to
promote Health and

Wellness until 3pm.

TH

Breakfast 8am-9am

OA — 12P
Academic
Instruction

Lunch 12p -12:30P
followed by an OFF-
SITE field trip until
3pm.

=

Breakfast 8am-9am

OA - 12P
Academic
Instruction

Lunch 12p -12:30P
followed by an ON-
SITE designed to
encourage student
appreciation of
Teamwork until 3pm
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Evaluation

Renaissance or I-Ready
Diagnostic Software

JUN 23 and JUN-24 uses the Renaissance
or I-Ready diagnostic testing tool to get a
baseline of the participants reading or
math capabilities.

Specialized lessons are designed to help
improve upon areas of poor performance.

Teachers can track student progress via
the Renaissance or I-Ready program and
intervene to alter the lessons and growth
testing as needed.

Comparative Testing Results

Participants take diagnostic test at end
of school year or beginning of summer
enrichment and secondary diagnostic at
conclusion of the program and/or
beginning of school year.

The results can show teachers and
educators how much improvement
participants made based on a
comparison to the initial diagnostic
scores.




Results and Activities
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LA ENRICHMENT BEATS

Studies show that access to books during 1

Average Summer Slide for
Diamond Square students

participating in LA Academy .
Summer Enrichment Program

Average Summer Slide for students
from study found in American
Educational Research Journal (links
provided below)

End of
School
Year

SUMMER SLIDE

the summer prevernts a drastic loss in reading skill —

READING

Test Scores

May June

especially for kids in need

+1%

(Source 2)

Beginning
of School
Year

-20%
(Source 1)

July Aug Sep

Goal of the LA Summer Enrichment Program is to eliminate or greatly reduce the reading “Summer Slide”

gains in math during summertime.

Source 1: A study published in the American Educational Research Journal in 2020 found that students lost, on average, about 20% of their school-year gains in reading and 27% of their school-year

Source 2: Average % summer slide using Title 1 Renaissance Reading Assessments Scores May 2023 and Sep 2023 for Diamond Square Students



https://edworkingpapers.com/sites/default/files/SchoolsOut_AtteberryMcEachin_2020_0520.pdf
https://journals.sagepub.com/doi/abs/10.3102/0002831220937285?journalCode=aera

Test Data Used to Generate Graphic Slide

Diamond Square Summer Slide Testing Data

summer Slide |Summer Shide Title 1 Title 1

Percent Diff Poimts Diff Renaissance |Renaissance

{May to Sep May to Sep Reading Test |Reading Test
Last Name First Mame 2023) Z023) May202z3 Sep2o023
Butterfield Sersnity TH A ] 735 784
Simpson saniya 1% [ 936 242
Ford Palea Lie 4 831 B35
Diavis Tyliah 1% 4 791 7a5
Davis Faith 3% = 100E 1020
Ford Gabriel 3% 23 843 565
Sanders Jasiah -1% -5 Lrrs TGS
Gonzalez Pya -3% -22 855 533 |Missed at least 50% of summer program
Jonas a'Layzhia 872 |Transfear Mew Schoo Do not have Sep 2023 testing data, so not included in summarn
lanes Zhamarion B78|Tramsfer Mew Schoo Do not have Sep 2023 testing data, so not included in summar
Gonzalez Jadiel Tramsfer Mew Schoo Do not have Sep 2023 testing data, so not included in summmar
Hernandez Maiyahlis 77| Transfar Mew Schoo Do not have Sep 2023 testing data, so not included in summarn

awverage summer Slide 1% 11
|_ Percentage Paints

Alternative I-Ready Testing Data for other Diamond Square Students

Summer Shide

Percentage summer Slide I-Ready I-Ready

{lune to Oct Paints Reading Test |Reading Test

EIJB] :Jl.ll'l to Ot 2023' Jume 2023 Ot 2023
Hawkins To'rmaja 5% 25 512 537 |summer slide time period shifted by one month, 50 not included in summ
Copeland Jeannette 6% 24 421 445 |summer slide time period shifted by one month, so not included in summ

awverage summer Slide 5% 25
Percentage Paints

Diamond Square Students KG progressing and/or insufficient testing data

Coakley Chanel
Coakley chalayah
Boyd Reginald
Martinez-Seda Yandiel
mMontahio Anais
Ccassio Jeremias
Rilay Jamariah
Total Diamond Square
8/15/2024 |sindents=21 10




' Highlights of Program Activities
(click for slide show)

2023
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' Highlights of Program Activities
(click for slide show)
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2023 BUDGET SNAPSHOT

Exhibit B1
Summer Enrichment Program
INCOME/EXPENSE REPORT

Organization Name: Learning & Achievement Group, Inc.

Fiscal Period: 6/1 /2023 to 6/30/2023

[ zInNcOoME | AmMounNnT | | EXPENSES | AmMmounNnT |
Support Salaries and wages $ 21,648
Govt. grants + 8] Insurance and Benefits + &75
Foundations + o] Professional fees $ 400
Corporations $ o Fundraising costs $ (8]
United Way % O Travel $ O
Individual contributions $ 775 Equipment $ O
Fundraising efforts $ o Maintenance & Cleaning $ 300
Membership income $ O Telephone JUtilities/ Internet $ o830
INn-Kind support $ o Consumables & Office Supplies $ 4,800
Investment income $ o Rent $ 2,340
Other (specify) In-Kind expenses $ (8]

Transfer from Savings $ 30,368 Other (program specific)
+ Advertising & Marketing $ 828

Revenue Curriculum / Supplies $ 1,756
Govt. contracts + O Food Program (Brkfast/Lunch) $ 5,381
Earmned Income $ O Field Trips $ 5,970
Scholarship Tuition $ O Transportation (Gasoline) $ 1,081
Paid Tuition % o
TOTAL INCOME $ 31,143 TOTAL EXPENSES $ 46,159

FUNDING REQUEST FROM DIAMOND SQUARE GRANT: $15, 016
Funding Received from Diamond Square Grant $7,876 (21 students) 13
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2024 BUDGET SNAPSHOT

Exhibit B1

Summer Enrichment Program
INCOME/EXPENSE REPORT

Organization Name: Learning & Achievement Group, Tnc.

Fiscal Period:

6/1f2024 to 6230/ 2023

[ INCOME | AamounT | | EXPENSES | AamounT
Support Salaries and wages £ 16,275
Gowvi. grants % 0 Insurance and Benefits % 675
Foundations % 0 Professional fees % 400
Corporations 3] i Fundraising costs E 0
United Way % 0 Trawvel =5 0
Individual contributions % 2000 Equipment % 0
Fundraising efforts ) 0 Maintenance & Cleaning E 400
Membership income % 0 Telephone JUtilities) Internet = 980
In-Kind support 3] i Consumables & Office Supplies $ 2000
Investment incorme % 0 Rent £ 3350
Other (specify] In-Kind expenses 5 0

Transfer from Savings $ 35,000 Other ( program specific)
5 Adwvertising & Marketing 5 1000
Rewvenue Curriculum J Supplies £ 1.800
Cowvt. contracts % 0 Food Program (BrkfastyLunch} $ 3500
Earned Incorme % 0 Field Trips £ 4100
Scholarship Tuition 3] 0 Transportation {Gasoline’) 5 2500
Paid Tuition % 0

TOTAL INCOME

$327, 00000

FUNMDIMNG REQUEST FROM

DIAMOND SQUARE GRAMT:

TOTAL EXPENSES

%326, 92000

£10,000




VISION AND GOALS
Summer Enrichment
Program

C




' LA SUMMER ENRICHMENT
EXECUTIVE SUMMARY

>

Currently Four Week Reading Focused Program for K-8 Students

Focus on Preventing “Summer Slide”

Targeted Support for Diomond Square Community

Vision: Foster a Love for Reading and Academic Success

Year 2 Expand to Six Weeks with added Cultural Arts Integration

Expand Our Diamond Square Community Partners

8/15/2024

(Breakfast and Lunch Included)

(Breakfast and Lunch Included)




KIDS
EN
Enrollment and IRICHMENT

Eligible Parties

» Current Academy Enrollments

. Education,
Gnﬁj Dl(]r.nond .Sq.uare students Strategy Games Monday June 3 - Friday June
Wl FEEEmE [RTeTmay Field Trips, Musicl it B TCNEHED B0
placement.

» The JUN-24 is open to all
students enrolled in grades K-
8 for the prior 2023-2024
school year who wish to
attend.

» Disadvantaged and low- (321) 594-6115

iIncome families are
1040 W. King Street WAITING
encouraged to also enroll as Cocoa, FL. 32922 FOR YOU
8/15/2024 there are options to apply for .

~vilahle A~Act AcclictANRNCa



' WHY DIAMOND SQUARE CRA
SHOULD HELP?

> LA Summer Enrichment Is located in heart of Diamond Square Community (Corner of Hwy 520 and Fiske Blvd)

» A Large Percentage of LA Academy students are Diamond Square Community Students

»  Diamond Square CRA Funds Can Help Sustain and Expand LA Summer Enrichment to the Broader Diamond
Square Community

» LA Summer Enrichment Currently Employs Two People Who Live in the Diamond Square Community
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WHAT ARE WE REQUESTING FROM
DIAMAND SQUARE CRA ?

»  Approve Our Grant Request of up to $10,000 for Reimbursement for our JUN 2024 Summer Enrichment
Program

»  Become a Yearly Community Funding Partner That Will Help Sustain and Expand LA Summer Enrichment
Program in the Diamond Square Community

»  Help Identify other Synergistic Community Partners In the Diamond Square Community for possible
Collaboration
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Questions?

Contacts

Principal/Program and Academy Director

Mrs. Sherry Amos

321-594-6115

8/15/2024



mailto:sherryamos@laboysacademy.org

Thank you!

We appreciate your choice to help us
fund the 2024 Summer Enrichment
Program with the Learning and
Achievement Academy.
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