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Consultant Work Order Proposal 

 

August 7, 2024 

 

Ms. Charlene Neuterman 

Community Services Director 

City of Cocoa 

65 Stone Street 

Cocoa, FL 32922 

cneuterman@cocoafl.gov  

 

Re:    Comprehensive Vulnerability Assessment – Addi�onal Services (Task Order 1A) 

 

Dear Ms. Neuterman, 

 

EXP U.S. Services, Inc. (“EXP”) is pleased to submit this le6er agreement to the City of Cocoa (“City”) for 

professional services for the above-referenced project. These addi:onal services are to be performed in 

conformance with the Master Agreement for General Civil Engineering Services (“Agreement”), Q-23-01-COC-

C3, between the City and EXP, and are referred to herein as the contract. 

 

Scope of Services 

General 

The City has requested EXP to provide addi:onal services EXP to incorporate addi:onal services associated 

with the Comprehensive Vulnerability Assessment (VA) Agreement. The services are to meet the requirements 

of the Resilient Florida Grant that was previously awarded to the City in 2023. A@er receipt of authoriza:on to 

proceed, EXP will provide the following services: 

 

Modifica�on to Task 3: Addi�onal Public Outreach Mee�ng (workshop) 

EXP will a6end one (1) addi:onal outreach mee:ng or workshop (for a total of three (3) public workshops) to 

offer an opportunity to the public to provide input during the ini:al data collec:on stages, including preferred 

methodologies, data for analyzing poten:al sea level rise impacts and/or flooding, guiding factors to consider, 

and cri:cal assets important to the community. EXP will prepare social media no:fica:ons, mee:ng invita:ons, 

mee:ng materials, presenta:ons, and graphics u:lized during the mee:ng, as applicable. 

In accordance with the original Task 3, EXP will provide the following deliverables for the addi:onal outreach 

workshop:  

3.1.) Mee:ng agendas to include loca:on, date, and :me of mee:ng. 

3.2.) Mee:ng sign-in sheets with a6endee names and affilia:on. 

3.3.) A copy of the presenta:on and any materials created in prepara:on of or for distribu:on at the mee:ng.  

3.4.) A copy of the file or weblink of the video or audio recording from the mee:ng. 

3.5.) A summary report including a6endee input and mee:ng outcomes. 

 



 

201 Alhambra Circle, Suite 800, Coral Gables, FL, 33134   www.exp.com 

 

Task 8: Public Presenta�on 

EXP will present the final VA results to local governing boards, technical commi6ees, or other appropriate 

officers and elected officials. The purpose of the presenta:on is to share the findings from the final VA and 

provide recommenda:ons of ac:ons for adapta:on strategies and future project funding. The presenta:on 

will also inform the public of the results and the future risk of sea level rise and increased flooding and 

encourage community par:cipa:on when iden:fying mi:ga:on strategies to address the flooding 

vulnerabili:es. The Grantee will prepare all social media no:fica:ons, mee:ng invita:ons, mee:ng materials, 

presenta:ons, and graphics u:lized during the mee:ng, as applicable. 

EXP will provide the following Task 8 deliverables:  

8.1.) Mee:ng agendas to include loca:on, date, and :me of mee:ng. 

8.2.) Mee:ng sign-in sheets with a6endee names and affilia:on (i.e. local stakeholder, resident, local 

government staff). 

8.3.) A copy of the presenta:on and any materials created in prepara:on of or for distribu:on at the mee:ng 

(i.e. social media posts, public announcements, graphics), as applicable. 

8.4.) A copy of the file or weblink of the video or audio recording from the mee:ng, if applicable. 

8.5.) A summary report including a6endee input and mee:ng outcomes. 

 

Dra3 Schedule 

 

The preliminary project schedule is presented below. This schedule is projected in :me increments a@er receipt 

of Authoriza:on to Proceed. During project ini:a:on, the required :melines will be confirmed, and the 

schedule updated accordingly.  

Task Es�mated Time of Comple�on 

Modifica:on to Task 3 - Addi:onal Public Outreach Mee:ng 

(workshop) 

October 2024 

Task 8 – Final Vulnerability Assessment Public Presenta:on March 2025 

 

 

 

 

 

 

 
* Remaining por:on of page inten:onally le@ blank. * 
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Compensa�on 

 

EXP will perform the above-men:oned services on a :me and expense basis for a not-to-exceed amount of 

eleven-thousand three-hundred dollars and zero cents ($11,300.00). The proposed not-to-exceed :me and 

materials fee for conduc:ng the scope described herein is shown in the table below. This fee covers EXP labor.  

 

The task breakdown for the not-to-exceed fee is as follows: 

 

Task Fee 

Addi:onal Public Outreach Mee:ng (workshop) $     3,775.00 

Public Presenta:on $     7,525.00 

Total: $    11,300.00 

 

 

Invoicing associated with addi:onal services will be based on current contract hourly rates at the :me of 

work effort. If addi:onal funds become necessary, EXP will no:fy CITY of such, prior to exceeding the 

ini:al budget or subsequent amended budget. Invoices shall show the separate developments as 

‘Phases’ with addi:onal phases added upon reviews of other/future developments. 

 

**Please Refer to Hourly Rates provided within the master agreement (General Civil Engineering 

Services Q-23-01-COC-C3). 

 

 

 

 

 

 

 

 
* Remaining por:on of page inten:onally le@ blank. * 
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Contract Approval 

 

EXP will perform the scope of services contained within this proposal agreement for total compensa:on of 

eleven-thousand three-hundred dollars and zero cents ($11,300.00). This proposal is valid for a period of 

thirty (30) days from date of submission. If authoriza:on to proceed is not received during this period, this 

proposal may be withdrawn or modified by EXP. 

 

Thank you for considering EXP to perform this work. Should you have any ques:ons or require addi:onal 

informa:on from us, please feel free to contact me any:me via my cell (904) 540-4622 or via email at 

Patrick.Russell@exp.com. The EXP Team is looking forward to suppor:ng the City in this very important 

endeavor. 

 

Submi6ed by: 

EXP U.S. Services, Inc. 

 

 

            August 7, 2024 

Signature           Date 

 

Patrick J. Russell, P.E., Project Manager 

Name & Title    

 

Client Authoriza�on 

Acceptance of Agreement 

The above fees, terms, condi:ons and specifica:ons are sa:sfactory and are hereby accepted.  EXP is 

authorized to do the work as specified and payment will be made as outlined above. 

 

For value received, the undersigned guarantees payment in accordance with the terms and condi:ons as 

stated above.  By signing this agreement, I acknowledge that I have the legal authority to enter into this 

agreement and agree to be bound by the terms contained herein. 

 

Approved by: 

The City of Cocoa 

 

 

 

Signature            Printed Name & Title 

 

 

Date: 

 

Work Order No.:        1A 

 

 

 


