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CITY COUNCIL AGENDA ITEM

Memo Date: October 27, 2020
Agenda Date: November 10, 2020
Prepared By: Frank Mirabito, Project Manager
Through: Bryant Smith III, P.E., CFM, Public Works Director/City Engineer
Requested Action:
Approve the Budget Resolution and BAF 21-022-A recognizing the FIND Grant Funding Revenue
(BV-CO-20-147 - Phase 1), for the design and permitting related to the dredging of the Lee Wenner
Park Basin. ..End

BACKGROUND:

Previously, the City of Cocoa and the Cocoa CRA updated the Cocoa Community Redevelopment
Agency Plan.  The plan included rebuilding and hardening of several amenities damaged beyond
repair during Hurricane Irma with included enhancements previously contemplated. The completed
amenities include the shoreline of Lee Wenner Park, the T-dock, Day Slips, and the Riverfront Park
Promenade.  With the acquisition of the remaining parcels of Lee Wenner Park from Brevard County
in 2017 many other improvements were identified.

The docking amenities were recently completed and opened for public use.  The public docking
facilities were constructed in accordance with the City’s environmental permit and in order to
accommodate the draft of larger vessels dredging is necessary.  The dredging was deemed eligible
for submission of a Florida Inland Navigational District (FIND) grant and on March 11, 2020, City
Council approved the grant application for this project.

The dredging project within the City controlled submerged lands adjacent to Lee Wenner Park and
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the waterfront last occurred in 2013 and since has been filled in with sediment.  The removal of the
sediment will make the Cocoa basin a more attractive destination for ICW cruiser vessels that are
traversing the Intercoastal Waterway.  The FIND grant funding works in two phases and provides for
a 50% reimbursement of the project costs.  The first phase is for the design, permitting and
engineering and the second is for the actual construction.  The construction phase will be submitted
for the next cycle of FIND grant funds and if awarded construction will take place starting in 2021.

The Cocoa CRA Agenda 20-676, transfers $30,000 for grant matching funds to the General Fund,
BAF#21-020-A, for a total budget for this phase of $60,000.

STRATEGIC PLAN CONNECTION:

This Project will allow for greater access for the boating community to visit the City of Cocoa

BUDGETARY IMPACT:

Budgeted No
If not budgeted, is amendment/transfer attached? Yes

BAF#21-022-A (FIND Grant Revenue)

Amount Requested $30,000
Account Number 001-0000-337.30-17 GR2104
Account Name FIND BV-CO-20-147 Dredging

Amount Requested $30,000
Account Number 001-3520-572.31-14 GR2104
Account Name FIND BV-CO-20-147 Dredging

(Cocoa CRA Transfer to General Fund BAF # 21-020-A for $30,000)

Total Budget $60,000

Source of Funds: ____State Revolving Loan
____ Other Loan Source:_
_X__ Grant Source:_BV-CO-20-147
____ Bond:_
____ Reserves Source:_
____ Transfer Acct #:_

PREVIOUS ACTION:

On March 11, 2020, Council approved the FIND grant application.
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RECOMMENDED MOTION:
Approve the Budget Resolution and BAF 21-022-A recognizing the FIND Grant Funding Revenue
(BV-CO-20-147 - Phase 1), for the design and permitting related to the dredging of the Lee Wenner
Park Basin.
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